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Japantown’s Osaka Way (Buchanan Mall) is the pedestrian 
portion of Buchanan Street that runs for one block between Post 
and Sutter streets. Along with Peace Plaza, it’s the geographic 
and cultural heart of the neighborhood. 
This walkway is lined by restaurants, stores, and cultural 
institutions on both sides, allowing residents and visitors to 
experience Japantown’s culture in a pedestrian environment. 
Designed in the 1960s, Osaka Way is paved with a river of 
cobblestones, connecting two fountain installations, consisting 

and surrounded by low, circular stone walls. 
In 2022, the project received a General Fund Grant of $5,000,000 
from the California Natural Resources Agency. The City has 
submitted applications for additional funding to implement the 
project.

needs upgrades and the City has responded with conceptual 
design options.

PROJECT GOALS /  /  / OBJETIVOSSITE MAP /  / MAPA DE SITIO

INTRODUCTION  /  /  / INTRODUCCIÓN
PROJECT OVERVIEW  /   /  / DESCRIPCIÓN DEL PROYECTO
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Japantown 
Peace Plaza

Japan Center
Mall West

Japan Center
Mall East

PEACE 
PAGODA

Japantown
Osaka Way/ 

Buchanan Mall

Rehabilitate the Ruth Asawa fountains that 
are iconic to Osaka Way.

3

Support the business community by 
embellishing the sense of cultural 
authenticity and enhancing the commercial 
edges of Osaka Way.

PROJECT TIMELINE /  /   / CRONOGRAMA

20242022 20252023

Initial Project Outreach

Conditions & Needs 
Assessment

Public Workshop 
Series

Design Detailed Design

Construction 
Begins

Environmental 
Review Begins

Cherry Blossom
Festival 

Outreach

Children’s Day
Festival 

Outreach

Cherry Blossom
Festival 

Outreach

Nihonmachi
Street Fair 
Outreach

Public Life
Studies

Open 
House #1

Focused 
Conversations

Open 
House #3

Peace Plaza
Construction 

Begins

ENHANCE 
ACCESSIBILITY

RESTORE THE RUTH 
ASAWA FOUNTAINS

SUPPORT THE BUSINESS 
COMMUNITY21

Enhance accessibility of Osaka Way for 
seniors and people with disabilities and 
limited mobility. 
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OUTREACH AND ENGAGEMENT: TIMELINE CRONOGRAMA

2022 2023

STAKEHOLDER SITE VISIT CHILDREN’S DAY FESTIVAL

OPEN HOUSE #1

OPEN HOUSE #2

OPEN HOUSE #3NIHONMACHI STREET FAIR

PUBLIC LIFE STUDIESCHERRY BLOSSOM FESTIVAL

CHERRY BLOSSOM FESTIVAL

YOUTH ENGAGEMENT

SENIOR ENGAGEMENT

1ST MERCHANT FOCUS GROUPS

March 31, 2022 May 7, 2022

May 31, 2023

October 3, 2023

December 2023August 6, 2022

July, 2022April 9-10 & 16-17, 2022

April 8-9 & 15-16, 2023

July 2023

Surveys with: Kokoro, The Carlisle, Sequoia, 
Nihonmachi Terrace, Kimochi, Ivy Living
August 2023

9/12: In-person Focus Group
9/13: Virtual Focus GroupSeptember 2023

Thank you to our community 
partners at the Japantown Task 

Force for supporting and leading our 

“Ceiling art displays like 
Lee Tung street in Hong 

Kong that people will come 
to in order to take photos”

“Add a sign 
indicating this 
is Japantown”

“Lighting to 
support the new 
outdoor dining 

spaces”

“Better seating 
around the fountains 
(more comfortable)”

“Keep string lights year 
round”

“Plant more 
cherry trees”

“Replace pavers 
with a non-

tripping surface”

“Study area 
for students”

“Wishing wall 
(write wishes and 

hang them)”

“I would like to 
see the fountains 

work”

“More trees! 
Gardens! 

Modular/Moveable 
gardens :)”
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OUTREACH & ENGAGEMENT SUMMARY: RUTH ASAWA ELEMENTS
RUTH ASAWA  /  RESUMEN DE PARTICIPACIÓN COMUNITARIA: ELEMENTOS DE RUTH ASAWA

Create accessible walking surface at river while 
maintaining the essence of Ruth’s design

Improved visibility of Ruth Asawa signage

Working fountains will help activate plaza

Consider making fountain walls more comfortable 
to sit on

Japantown 
Cultural 
Heritage & 
Economic 
Sustainability 
Strategy

(2013)

JTF Survey 
of Japanese-
speaking 
Japantown 
Merchants

(2023)

MAIN TAKEAWAYS |  | CONCLUSIONES “Would like to see 
[fountains] working 

again”

“Outdoor seatings are 
helping boost the image of 
Osaka Way/Buchanan Mall.”

“Can the Osaka Way Mall be a 
kind of al fresco gallery that tells 

story of Asawa’s community-
based artwork? QR codes about 

her life + art?””

“Smooth the surface of the 
cobble stone for ADA”

Feedback 
from Cherry 
Blossom 
Festivals

(2022 & 2023)

Core 
Stakeholders

(2022-2022)
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OUTREACH & ENGAGEMENT SUMMARY: LIGHTING

JTF Survey 
of Japanese-
speaking 
Japantown 
Merchants

(2023)

Core 
Stakeholders

(2022-2022)

Add more street and pedestrian scale lighting to 
enhance character of Osaka Way and surrounding 
neighborhood

Mixed opinions on Japanese language latern posts 

ILUMINACIÓN

Feedback 
from Cherry 
Blossom 
Festivals

(2022 & 2023)

“Would it be possible 
to incorporate more 

traditional-looking lighting 
into the space?”

“Need better lighting. It is 
a little too dark”

“Origami lantern structures 
need to be replaced 

(upgraded)”

“More imaginative lighting 
in Japanese designs”

“SW corner (on Post newar 
tower where there’s steps) is 
dark and personal safety is a 

concern”Japantown 
Cultural 
Heritage & 
Economic 
Sustainability 
Strategy

(2013)

MAIN TAKEAWAYS |  | CONCLUSIONES
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OUTREACH & ENGAGEMENT SUMMARY: PLANTING
PLANTADO

“Add hanging planters to areas 
like the torii gate.”

Core 
Stakeholders

(2022-2022)

JTF Survey 
of Japanese-
speaking 
Japantown 
Merchants

(2023)

Desire for more trees/larger canopies

Improved appearance and locations of planters

Culturally relevant planting appropriate for local 
environment

Regular maintenance of planting
Feedback 
from Cherry 
Blossom 
Festivals

(2022 & 2023)

Japantown 
Cultural 
Heritage & 
Economic 
Sustainability 
Strategy

(2013)

“Larger trees with larger 
canopies would be 

great”

“More cherry blossom 
trees!”

“Origami lantern structures 
need to be replaced 

(upgraded)”

“The round concrete planters 
are unsightly and irregularly 

spaced. Perhaps more 
traditional looking planters?”

MAIN TAKEAWAYS |  | CONCLUSIONES
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OUTREACH & ENGAGEMENT SUMMARY: OTHER FEATURES/PROGRAMMING
OTROS ELEMENTOS/PROGRAMACIÓN

“More obvious signage 
about Osaka Way’s history 

and Ruth Asawa work”

“Outdoor dining adds 
atmosphere”

“Opportunities for murals 
and art in alleways.”

“More seating” 
“table/board games”

“Add sign indicating 
this is Japantown”

“I like the torii gate. It’s a 
welcome and reminder of why/

how this area came to be.”

Core 
Stakeholders

(2022-2022)

JTF Survey 
of Japanese-
speaking 
Japantown 
Merchants

(2023)

outdoor dining to support day-to-day functions 
and festival days

Consider tables if space allows

Complementary art opportunities

Feedback 
from Cherry 
Blossom 
Festivals

(2022 & 2023)

Japantown 
Cultural 
Heritage & 
Economic 
Sustainability 
Strategy

(2013)

MAIN TAKEAWAYS |  | CONCLUSIONES
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OUTREACH & ENGAGEMENT: YOUTH, SENIORS, & MERCHANTS
JUVENTUDES, ADULTOS MAYORES Y COMERCIANTES

- Japanese Community Youth Council Workshop

- JCYC Nikkei Intern Tour & Roundtable

Paper and online surveys distributed to:

Kokoro Assisted Living for Seniors, The Carlisle 
Ivy Signature Living, Sequoia Living, Nihonmachi 
Terrace, Kimochi

- In-person focus group at Fermentation Lab

- Virtual Focus Group, presentation recorded

YOUTH ENGAGEMENT, JULY 2023 SENIOR ENGAGEMENT, AUGUST 2023 MERCHANT ENGAGEMENT, SEPTEMBER 2023

PLANTS & LIGHTING

SEATING

INTERACTIVE FEATURES

CULTURAL ELEMENTS

“Informal seating is important. 
Friends like to hang out in the 

bamboo forest on the west 
side of the Peace Pagoda. Very 
picturesque. That’s where we 

take lots of pictures.”

“Signage and labeling 
is very important. 
Never noticed the 

Osaka Way street sign.”

“More color in 
Japantown. Flowers, 
murals, new paint.”
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MOOD/VISION BOARD / INSPIRACIÓN
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SITE ANALYSIS  / ANÁLISIS DE SITIO

N

Required accessbility improvements

Mejoras de accesibilidad requeridas

Outdoor dining, circulation, & pinch points
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DESIGN CONCEPTS / CONCEPTOS DE DISEÑO

Kanso ( ): 
simplicity

simplicidad

A preservation-minded approach that refreshes the existing 
geometries of the space using mostly city-standard materials 

and furnishings.

Un enfoque de preservación que actualiza las geometrías existentes del espacio utilizando en su 
mayoría mobiliario estándar.

At the heart of both concepts is celebration of the Ruth Asawa fountains.

La celebración de las fuentes de Ruth Asawa está en el corazón de ambos conceptos.

An alternative vision for the space inspired by Japanese 
gardens featuring new materials and furnishings.

Una vision alternativa del espacio inspirada en jardines japoneses, utilizando materiales y 
mobiliario alternativo

Option 1: Option 2:

Datsuzoku ( ): 
unbounded by convention

sin límites de convención



HOW TO GET INVOLVED

SFPlanning.org/JapantownOsakaWay
SIGN UP FOR OUR MAILING LIST! Nihonmachi

Parking Corporation

JAPANTOWN

UPGRADES PROJECT

OSAKA WAY (BUCHANAN MALL)
Merchants Focus Group

SEPTEMBER 12, 2023

EXISTING SITE  SITIO EXISTENTE
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OPTION 1: KANSO 1: KANSO / / OPCIÓN 1: KANSO
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OPTION 1: KANSO 1: KANSO / / OPCIÓN 1: KANSO
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OPTION 1: KANSO 1: KANSO / / OPCIÓN 1: KANSO

N5ft 10ft 20ft

fountain wal l 
to  remain

fountain wal l 
to  remain

planter 
seat ing

planter 
seat ing

planter 
seat ing

planter 
seat ing

benches

business zones

benchesbenches P
O

S
T S

TR
E

E
T

P
O

S
T S

TR
E

E
T

P
O

S
T S

TR
E

E
T

S
U

TTE
R

 S
TR

E
E

T

S
U

TTE
R

 S
TR

E
E

T

S
U

TTE
R

 S
TR

E
E

T

benches

soko hardware
ramen yamadaya

(upper f loor)hoshinoya

benkyo-do
(closed)

paper t ree hinodeya 
ramen bar

aloha
warehouse

doobu kimochi kippu

forest  books

fermentat ion lab

matsuyama
shabu house

sf  76

v isual  corr idorlow plant ing

trees

furnishing zones

/ /

// /
zona de comerciantes



HOW TO GET INVOLVED

SFPlanning.org/JapantownOsakaWay
SIGN UP FOR OUR MAILING LIST! Nihonmachi

Parking Corporation

JAPANTOWN

UPGRADES PROJECT

OSAKA WAY (BUCHANAN MALL)
Merchants Focus Group

SEPTEMBER 12, 2023

OPTION 2: DATSUZOKU 2:DATSUZOKU / 2: DATSUZOKU  OPCIÓN 2: DATSUZOKU
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OPTION 2: DATSUZOKU 2:DATSUZOKU / 2: DATSUZOKU  OPCIÓN 2: DATSUZOKU
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OPTION 2: DATSUZOKU 2:DATSUZOKU / 2: DATSUZOKU  OPCIÓN 2: DATSUZOKU

N5ft 10ft 20ft
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TREE SPECIES / ESPECIES DE ÁRBOLES

Cherry blossom (existing) Cherry blossom (existing)

Option 1: KANSO Option 2:  DATSUZOKU

Ginkgo (male)
spring spring spring

summer summer summer

fall fall fall

15ft to 20ft 15ft to 20ft

25ft to 50ft

Size comparison

Comparación de tamaño

Seasonal color

Color estacional
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PAVING UPGRADES / MEJORAS DE PAVIMENTO

MAINTENANCE AGREEMENT REQUIRED / REQUIERE ACUERDO DE MANTENIMIENTO

1

4

2

5

3

6

1. Patterned concrete

Concreto con patrones

2. Aggregate paving

Pavimento conglomerado

3. Contrasting curves & textures

Curvas y texturas contrastantes

4. Stone & Metal Inlays

Insertos de Piedra y metal

5. Unit pavers

Adoquines individuales

6. Metal inlay

Inserto de metal
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FURNISHING UPGRADES / MEJORAS DE MOBILIARIO

MAINTENANCE AGREEMENT REQUIRED / REQUIERE ACUERDO DE MANTENIMIENTO

1 2

5

3 4

6 7

1. Catenary lighting

Luces colgantes

2. Overhead lanterns

Lámparas colgantes

3. Peace Plaza light pole

Postes de Peace Plaza

4. Fountain lighting

Iluminación de las fuentes

5. Torii gate lighting

Iluminación de la puerta Torii 

6. Bollard lighting

Iluminación de bolardos

7. Pole banners

Banderas para postes



HOW TO GET INVOLVED

SFPlanning.org/JapantownOsakaWay
SIGN UP FOR OUR MAILING LIST! Nihonmachi

Parking Corporation

JAPANTOWN

UPGRADES PROJECT

OSAKA WAY (BUCHANAN MALL)
Merchants Focus Group

SEPTEMBER 12, 2023

SUMMARY & COMPARISON

Option 1: KANSO Option 2:  DATSUZOKU

1. Repairs Ruth Asawa fountains

2. Addresses code compliance issues

3. Fewer changes

4. Maintains overall existing site layout

5. Uses mostly standard materials (paving, furnishings, etc.)

6. Less opportunity for unique design elements

7. Keeps existing cherry trees with new under-planting

8. Restores existing cobble in a code-compliant condition

•Repairs Ruth Asawa fountains

•Addresses code compliance issues

•More changes

• Introduces an alternative site design

•Uses more custom and non City-standard materials

•Greater opportunity for unique design elements

•Adds more planting types, including canopy trees

•Replaces cobble with new paving
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RESUMEN Y COMPARACIÓN

Opción 1: KANSO Opción 2:  DATSUZOKU

1. Repara las fuentes Asawa

2. Atiende el cumplimiento del código de accesibilidad

3. Menos cambios

4. Mantiene la distribución original

5. Utiliza materiales estándar

6. Menos oportunidades para elementos de diseño únicos

7. Mantiene los cerezos con nuevo plantado a sus pies

8. Restaura el adoquín existente con condiciones de acuerdo
con el código

•  Repara las fuentes Asawa

•  Atiende el cumplimiento del código de accesibilidad

•  Más cambios

•  Implementa una nueva distribución del sitio

•  Utiliza más materiales únicos, no estándar

•  Mayores oportunidades para elementos de diseño únicos

•  Añade más tipos de plantados, incluyendo árboles frondosos

•  Sustituye el adoquín con nuevo pavimento
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MAY 31, 2023TEMBER 12, 2TEMBER 12, 2

FOCUS: Project overview, Goals and 
objectives, Site history, Existing conditions, 
Community feedback, Projected timeline

FOCUS: Initial conceptual design alternatives, 
gather feedback on preferred options

Focused outreach with merchants, children 
and youth, seniors and people with diabilities

FOCUS: Present a revised conceptual design 
and address remaining concerns

YOUR INPUT WILL MOVE THE PROJECT FORWARD BY:

VISIT OUR WEBSITE FOR UPDATES!

PROJECT TIMELINE ( subject to changes )

• Spring 2022 - Winter 2023
Conditions & Needs Assessment, Initial Project Outreach

• Spring 2023 - Fall 2023
Public Workshop Series and Conceptual Design Development

• Fall 2023 - Spring 2024

• Summer 2024
Detailed Design

• Spring 2025
Construction begins SFPlanning.org/JapantownOsakaWay

COMMENT BOARD |  | COMENTARIOS

STAY INVOLVED! | 

What else should we know? ¿Qué más deberíamos saber?

Prioritizing the preservation of elements that are most 

Flagging the community’s main concerns that will 
inform the development of design alternatives 

Sourcing creative solutions to address the space’s 
challenges 

Helping strategize the project’s implementation to 
mitigate its impacts and continue supporting Osaka 
Way’s local businesses

PUBLIC WORKSHOP #1

PUBLIC WORKSHOP #2

FOCUSED CONVERSATIONS & SURVEYS

PUBLIC WORKSHOP #3

SPRING 2023

SUMMER 2023

TODAY!

FALL 2023


