Bl INTRODUCTION / = / 7148 / 27 / INTRODUCCION

PROJECT OVERVIEW / 7OV NBE / #1R / 712 / DESCRIPCION DEL PROYECTO

Japantown’s Osaka Way (Buchanan Mall) is the pedestrian PROJECT TIMELINE / 7Oz 20 L51Y | BfSEh / AlZHE / CRONOGRAMA

portion of Buchanan Street that runs for one block between Post

and Sutter streets. A|Ol’1g with Peace Plaza, it's the geographic Children’s Day  Nihonmachi  Cherry Blossom Peace Plaza

and cultural heart of the neighborhood. Festival Street Fair Festival Open Construction
. - Outreach Outreach Outreach House #2 Begins

This walkway is lined by restaurants, stores, and cultural

institutions on both sides, allowing residents and visitors to

experience Japantown'’s culture in a pedestrian environment.

Designed in the 1960s, Osaka Way is paved with a river of Cherry Blossom Public Life Open Open

cobblestones, connecting two fountain installations, consisting Festival Studies House #1 House #3

of origami flower forms designed by renowned artist Ruth Asawa, Outreach .

and surrounded by low, circular stone walls. CO:\‘/’;’;Z?(?O“S

In 2022, the project received a General Fund Grant of $5,000,000

from the California Natural Resources Agency. The City has

submitted applications for additional funding to implement the .tial Project Outreach - ‘ - -
project. |
The community has identified some areas where Osaka Way . _ _

needs upgrades and the City has responded with conceptual
SITE MAP / y«rww> | {BikiE / ALO|E ® / MAPA DE SITIO PROJECT GOALS / 7O<xzo+o | HIE / 28 / OBIETIVOS

ditions & Needs
Assessment

design options.
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Japantown
Peace Plaza
Enhance accessibility of Osaka Way for Rehabilitate the Ruth Asawa fountains that Support the business community by
Japan Center | [ s Japan Center seniors and people with disabilities and are iconic to Osaka Way. embellishing the sense of cultural
J Mall West | ./ ™™ Mall East limited mobility. authenticityand enhancing the commercial
edges of Osaka Way.
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- OUTREACH AND ENGAGEMENT: T|MEL|NE | 2ER72a—)L | EfE#E / AlZHE / CRONOGRAMA

“Better seating

around the fountains “Keep string lights year

. (more comfortable)” round”

. “Replace pavers

: . with a non- . “Plant more

. . tripping surface” . cherry trees”
STAKEHOLDER SITE VISIT . CHILDREN'’S DAY FESTIVAL . CHERRY BLOSSOM FESTIVAL

* March 31, 2022 . May 7, 2022 . April 8-9 & 15-16, 2023

. “Ceiling art displays like . .

. Lee Tung street in Hong : . : ) .

: Kong that people will come . : . Study area :

. to in order to take photos” : : : for students :

: . “Wishing wall .

: “Add a sign . . (write wishes and . .

: indicating this . . hang them)” . :

: is Japantown” . . . .

. NIHONMACHI STREET FAIR YOUTH ENGAGEMENT OPEN HOUSE #3 .
: : August 6, 2022 : : : July 2023 December 2023 .

OPEN HOUSE #2

“More trees!
“I would like to October 3, 2023
see the fountains . Gardens!
work’ : Mod“;f;/eﬂgv,;??b'e - SENIOR ENGAGEMENT
: 9 ’ - Surveys with: Kokoro, The Carlisle, Sequoia,
. . Nihonmachi Terrace, Kimochi, Ivy Living
: . August 2023
“Lighting to :

support the new
outdoor dining
spaces”

1ST MERCHANT FOCUS GROUPS

9/12: In-person Focus Group
9/13: Virtual Focus GroupSeptember 2023

OPEN HOUSE #1

May 31, 2023

CHERRY BLOSSOM FESTIVAL . PUBLIC LIFE STUDIES

April 9-10 & 16-17, 2022 . July, 2022

Thank you to our community

2 2 2 2 2 partners at the Japantown Task
Force for supporting and leading our

outreach and engagement efforts!
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Bl OUTREACH & ENGAGEMENT SUMMARY: RUTH ASAWA ELEMENTS

TPIR)—FOIRE: )L—X-THODEZE | IFNEFZBE:RUTH ASAWATTE / 2A &5 9 &0o: A OfAIR}] 7|22 4 / RESUMEN DE PARTICIPACION COMUNITARIA: ELEMENTOS DE RUTH ASAWA

#o N 2| =9 oA IO|E “Outdoor seatings are “Would like to see “Can the Osaka Way Mall be a
MAIN TAKEAWAYS | £330 | ZRERS | 2 44 EQIE | CONCLUSIONES helping boost the image of [fountains] working kind of al fresco gallery that tells
. . . . Osaka Way/Buchanan Mall” again” story of Asawa’s community-
Create accessible Wa||<|ﬂg SurfaCe at river while - Survey Respondent - Ogent/-/pus? #1 based artwork? QR codes about
i ini ! i arieipan her life + art?"
maintaining the essence of Ruth's design  open House #1 Partiipant
W=RDTHA YV DERZMERFLODIRDERICEWTEHINT
WEREZ1FS

MR EERD 18, AR RIFRuthER 5HHIKSRE

22 Lirjelol 23S GXIstelk 2ol U2 Jhsd 29 HHS
O EL_ C
[y | .

Crear superficies para caminar accesibles sobre el “rio
adoquinado’, manteniendo la esencia del diserio de Ruth

“Smooth the surface of the
cobble stone for ADA"
- Open House #1 Participant

Improved visibility of Ruth Asawa signage @

o FHap 7 XE 70 “Buchanan Mall's uneven paving materials are “RETHIBEN RV, —BFVADE BN TVBIRIE KEHIFTIELL,”
=R T DIEHDHRRME DA & Japantown difficult to walk on, and considered unsafe J;I'F Survey DPFVEICLTIELL o
Sh= il i=3 Cultural by seniors. There is also need for more of Japanese- ‘MDA ZVYFLEBWESICLTIEL
= =ondyY H I R R G 21 2 o Sy N —an } »
=T Ruth Asawa £R5589P] RE Heritage & activation of the plaza by protecting sunlight speaking FZIRGEEHEDOTED., T*j"f/l‘i‘ (A
= A OFAIRES| ZHEO| A MO SFAE| A S L|CH . exposure, repairing the plumbing serving the ENWTLS. 1=~ Ll BiE )
T == © S ME : Econo-mlc . two fountains designed by renowned artist Japarrt()wn @E?’Jt&\%’)‘B LYo (_ﬂ —67{5:(\) ﬁa@@ “nﬁﬂ(tgx 7k%7)ill‘;é#<_c L\L\UJ_C“‘;?”
. o . . Sustainability  Rruth Asawa, pursuing economic strategies to Merchants BRENHLTWETSZD' BB E.’C\ f o .
MejOfOf la visibilidad de los sefnalamientos sobre Ruth Asawa strategy increase business to the shops and restaurants Eﬁtﬂ: t_b‘*ﬁé"ﬁ:o L 772021'5’55 “Wish it was easier to walk.”
that line the plaza, and increasing outdoor 2023 z —Fﬁk%&)hli LWLDTIF? BHE
seating.” ( ) <LTIELLY, |
(2013)
H H H 2 « . - . . . “UrEIICL”
Wor|(|ng founta|ns W||| he|p aCt|Vate p|aza ...enhancing the existing historic public art FEIL
(historic fountains, cobblestone river and Torii « oLy
BEILI-EKIIASBISEREZS X255 gate) with new, complementary public art” FROHHEE.
& RIEKAG BB A E S
HSote 2 HE 290l =20[ g AYLICH
. 2 . 6L 0206
Las fuentes funcionales ayudaran a activar la plaza o \ oyl
o
Feedback “Up%rade plumbing for fountains, th.ey clog” Core (Fouptains) “Maintlenance strategy a”nd ?igure out virlhercle1 stoge§ have cc'n)r)le
. : . from Cherry “I think people should fix the fountains Stakehold cost increments related to upgrades rom and what the origin story is
Consider making fountain walls more comfortable because they look really cool.” akeholders . ' ' ' o
. Blossom « . . ” (Materials) “High quality, long-lasting . “More obvious signage about Osaka
N 1 would like to see the fountains work’ . . : Y 1. »
tO S |t on Festivals (2022-2022) materials to be used if replacing Way’s history and Ruth Asawa work

— _ _ N “Keep fountains” existing”
%@Lu@h%& DIC9DC K%@Eﬁjé (2022 & 2023) “Repaving would be nice if river kept intact”

MK DEEZ KD

(Cobblestone river/paving)

EEEE R BRI IR BT E “Cr‘ﬁi‘te more connection areas for people to “Recommend a paving mock-up as
walk across .
A O o o A . o " part of design process so people can
T tﬁ = E‘I ]I|_:I OI_" o |'7'|| (I?II- = T 9}17'” EEE ZQI = al E:i OH Ek” 2 “Replace pavers with a non-tripping surface” see what paving options might be like.
. . , e . Maintaining the essence of what Ruth’s
Consideren hacer las paredes de las fuentes mas comodas Tricky when walking on stones. They look intent was fgor creek bed is important.

nice though”

para sentarse

“Seating a little lower [around fountains]”

“Physical accessiblity... accessiblity for

visually impaired”
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Bl OUTREACH & ENGAGEMENT SUMMARY: LIGHTING

BEBR / 1&Y% / =Y / ILUMINACION

MAIN TAKEAWAYS | T4F U | TEEER | T2 AN ZQIE

Add more street and pedestrian scale lighting to
enhance character of Osaka Way and surrounding
neighborhood

Z)(g)géﬁg K%O)ﬂ D OEM 28D D7D B CHTERT

| CONCLUSIONES

IEINE ZAE %D TAERVERER, LUBsROsakaE M E B RIS
LAt Z(Osaka W){)Ef H Aol Eg5 Fefotr| flofl o B2
Hel S EAE 28 Zobetlct

Anadir mas iluminacion a la calle y a nivel del peaton
para enaltecer el cardcter de Osaka Way y el vecindario

Mixed opinions on Japanese language latern posts
HEABOSEDT VAV DHRICHTIHRLBRIER
HHEHXEETNEET—

U207t MO SE AHA| 20 Chet AZE

Opiniones mixtas sobre las lamparas en japonés

ol A

=

“Need better lighting. Itis
a little too dark”

- Survey Respondent

“Origami lantern structures
need to be replaced
(upgraded)”

- Survey Respondent

Japantown
Cultural
Heritage &
Economic
Sustainability
Strategy

(2013)

“Special Japanese-themed light posts were
erected along all streets bordering the Japan
Trade Center and in Buchanan Mall. They add
to the neighborhood’s special character. In the
neighborhood outside of these limited areas,
street and sidewalk lighting is inconsistent”

“Would it be possible
to incorporate more
traditional-looking lighting
into the space?”

- Open House #1 Participant

“SW corner (on Post newar
tower where there's steps) is
dark and personal safety is a

concern”
- Core Stakeholders

)
%, .
X3
“Keep string lights year
Feedback round” JTF Survey
from Cherry “Alternating bistro lights of Japanese-
Blossom more fluid to the times and speaking
Festivals daylight” Japantown
“More lighting” Merchants
(2022 & 2023)  “Lighting to support the
new outdoor dining spaces” (2023)
“Festive lanterns”

“YV—F—0OBRHBETHNIZOK

‘PARIKHBVELRFELHEESBZDOT
CHRFTVWRENERS

‘“BE BSTHEEBENMANSC
EHhHZ31-HDFR BILEBHLED
o,
BRI HEDBEW,

“I don't really know because | don't walk
much at night, but if you're going to
renovate it, it would be nice to make
it look stylish by lighting it up. How

about using pink for spring, orange for
autumn, and white for winter?”

| “More imaginative lighting in Japanese

designs”

“With the support of the JCBD's Heart of

Jtown Resiliency Fund, the Buchanan
Street/Osaka Way has been lit up since
COVID. It would be great if this type

of lighting would be available once the
redesign efforts begin. Also the Origami
lantern structures need to be replaced.

| was part of the design of the origami

“I find it too dark, but it could be my

530 LBEBLTELY

“Need better lighting. It is a little too

“Maybe a little too dark.”

“More imaginative lighting
in Japanese designs”
- Survey Respondent

panels and still feel that is an added

attraction to the area.” Core

Stakeholders

”

age.

(2022-2022)

dark”

“need more lights”

HOW TO GET INVOLVED

SIGN UP FOR OUR MAILING LIST!
SFPlanning.org/JapantownOsakaWay

“More lighting”

“Better street lighting”

“SW corner (on Post newar tower where
there’s steps) is dark and personal

safety is a concern”

(Possible) “removal of Japanese
languagelesson sign posts/lanterns”

Nihonmachi
Parking Corporation

Merchants Focus Group
SEPTEMBER 12, 2023

JAPANTOWN SweNIRIY
OSAKA WAY EucHanan vaLL) [ll KBRIE (7+v+>-E-1)
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Bl OUTREACH & ENGAGEMENT SUMMARY: PLANTING

EE | 1 /| A= / PLANTADO

MAIN TAKEAWAYS | T43 0 | T EEL | T2 AM ZOIE | CONCLUSIONES “More c?reérerxsfrt?lossom “Origami lantern structures "The round concrete planters
: _ need to be replaced are unsightly and irregularly “Larger trees with larger
- Cherry Blossom Festival (upgraded)” spaced. Perhaps more canopies would be
- Survey Respondent traditional looking planters?” great”
Desire for more trees/larger canopies - Open House #1 Participant - Open House #1 Participant
KDZLDBR/EDORZBLOSLICKHTHEE
YR EE B L RYRIA /BB AR
O B2 LIR/E 2 1|0 CHet S+
Mds drboles/follaje mds grande
Improved appearance and locations of planters
TR —DRICB CEZHGMMONE
DUEEZBVIMRAM L E @
ot 9| 2t @[X|7F IHME| RS LI Japantown “---régulaﬂY-Sp’illced; culturally rdeVﬁimt) ?ﬂdl "Add hanging planters to areas
environmentally appropriate tree planting. In ; i "
Mejorar la apariencia y ubicacion de las jardineras Cultural addition to trees, planters are sparse and in "kye t:‘heEtor“ gate-t
Heritage & need of regular maintenance by individual - Youth Engagemen
E . business owners along the commercial and
COI‘IO-MIC . mixed-use streets.”
Culturally relevant planting appropriate for local Sezilizlalllisy
. Strategy

environment
IRDIRIR B L 7o SAURYICEEEME D B S1EH (2013)
BE BEMIRIE A RIIERIEE
x| st o] ®gket 2otol BHE Az
Plantas culturalmente apropiadas y relevantes para el

ambiente local 3] 020
T el

“Some areas of shade” “BNTVWBKRIZ KEBIFTIELL.” “] £l
. . FeedbaCk “Maple trees” JTF survey core fpi)ceea]:;lse;;tnodolinafgiis
Regular malntenance of planting from Cherry ) of Japanese- Stakeholders  predictable’
4{51‘2 " E/J E}% Blossom Plant more cherry trees speaking
O)KE H 78\ - @
Festivals fcep the [ehery] trecs, Japantown (2022-2022)
TERRAERETEIE e Merchants
“Circular garden [at
7|0l A2 | (2022 & 2023) o8
i . ((M h bl (2023)
Mantenimiento regular del plantado tre(:svc cryplosem
“More trees! Gardens!
Modular/Moveable gardens
:)11
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“Outdoor dining adds
atmosphere”
- Survey Respondent

MAIN TAKEAWAYS | T 4220 | TEEE | £ %M ZQIE | CONCLUSIONES

Improved wayfinding, signage, seating. and
outdoor dining to support day-to-day functions
and festival days

BREICHITAHECBSRDDHZZ A5 . NEINTTBRAF
W EEINTOREAR—Z,

DOE T 258 AZSE B P INEE, R B 8 asME B
LMol HAret =H| Y S XS] 28 =H[El 2 7|, BX|H,
ZpA] 31 OFe| AJA}

Mejorar el serialamiento, letreros, asientos y comedores al

“More seating”

“Opportunities for murals

“table/board games”

- Open House #1 Participant

and art in alleways.”
- Youth Engagement

“Add sign indicating
this is Japantown”

- Open House #1
Participant

aire libre para apoyar las funciones del dia a dia y festivales % N
especiales “I believe that the outd. dditional ded
elieve tha € outdoor additiona space neeae to
JTF Survey seatings are helping boost . serve customers and adds to Japantown
. . of Japanese- . image of Osaka Way/ . their day to day income.” Cultural
Consider tables if space allows speaking Buchanan Mall” i Here? Heritage &
Japantown it t duri demic. Adds toatmosphere Economic
o N = _ = was great during panaemic. « g .
AR=ZANHFITBET=TILUIDOWTHE RS Merchants Right now since we are out  Poud be equal forall Sustainability
N it It ¢ - . restaurants. Should have max
ﬁD%?Fﬁﬂﬁﬁ ) g%ﬁﬁ'fﬁﬂg %% Ot 1L AL1s motnecessaty. We | amount of seating.” Strategy
L B (20 2 3) need'better walkway, and i
%aol 01 EJP_HZFE E‘HOl%% —7§7P%H—|Ef parking spaces.” (2013)

. . . “I prefer to eat indoors”
Considerar mesas si hay espacio
“Outdoor dining provides

“Encouraging
businesses to provide
outdoor seating and
displays along the
storefronts”

“enhancing the existing
historic public art
(historic fountains,
cobblestone river and
Torii gate) with new,
complementary public

bl

Bl OUTREACH & ENGAGEMENT SUMMARY: OTHER FEATURES/PROGRAMMING

4 /5tE /| EMIheE/4HE / 7IEL 7ls/T2321 Y / OTROS ELEMENTOS/PROGRAMACION

“More obvious signage
about Osaka Way'’s history
and Ruth Asawa work”

- Open House #1 Participant

“I like the torii gate. It's a
welcome and reminder of why/
how this area came to be.”

- Cherry Blossom Festival Participant

art
restaurants with the
Complementary art opportunities ’
TR T — D=
BEENZNHE
SEHEOl 0% 7]
“Add a sign indicating this is . “Lots of dogs in area! A small dog area “High quality, long-lasting materials to

Complementar con arte Feedback Japantown”  in Japantown!” Core be used if replacing existing”

from Cherry “I really love the idea of preserving | “Study area for students” Stakeholders

Blossom the artwork while making the space A . . “Coordination with outdoor dining and

. . o . “Ceiling art displays like Lee Tung i1 display”
Festivals much more wheelchair accessible i (2022-2022) retail display

HOW TO GET INVOLVED

(2022 & 2023)

“Cafes/outdoor patios to dine”
“More micro-community activations”
“Paper crane display”

“A performance stage for presenting
Japanese culture”

“Wishing wall (write wishes and hang
them)”

street in Hong Kong that people will
come to in order to take photos”

i “Koi pond in circular fountain area”
. “Cultural shops, food and art”
| “Sitting areas”

| “Please remodel this plaza. Need

access for wheelchair and more table
for people eat out :)”

“During construction: Support with
signage/wayfinding, advertising/
marketing, paths open”

“Japantown signage on Sutter Street/on
or near torii gate”

Merchants Focus Group
SEPTEMBER 12, 2023

Nihonmachi
Parking Corporation

SIGN UP FOR OUR MAILING LIST!
SFPlanning.org/JapantownOsakaWay
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Bl OUTREACH & ENGAGEMENT: YOUTH, SENIORS, & MERCHANTS

EE. ERE. BN FLVEEZEFEANBA | HAad, QI A9l / JUVENTUDES, ADULTOS MAYORES Y COMERCIANTES

YOUTH ENGAGEMENT, JULY 2023 SENIOR ENGAGEMENT, AUGUST 2023 MERCHANT ENGAGEMENT, SEPTEMBER 2023

- Japanese Community Youth Council Workshop
- JCYC Nikkei Intern Tour & Roundtable

PLANTS & LIGHTING

SEATING

“Informal seating is important.
Friends like to hang out in the
bamboo forest on the west
side of the Peace Pagoda. Very
picturesque. That's where we
take lots of pictures.”

- Alicia

HOW TO GET INVOLVED

SIGN UP FOR OUR MAILING LIST!
SFPlanning.org/JapantownOsakaWay

INTERACTIVE FEATURES

CULTURAL ELEMENTS

“Signage and labeling
is very important.
Never noticed the

Osaka Way street sign.”

- Grace “More color in

Japantown. Flowers,

murals, new paint.”

-Emi

Paper and online surveys distributed to: - In-person focus group at Fermentation Lab

Kokoro Assisted Living for Seniors, The Carlisle - Virtual Focus Group, presentation recorded
lvy Signature Living, Sequoia Living, Nihonmachi
Terrace, Kimochi

i JAPANTOWN SvINIRIY
srac ar Nihonmachi Merchants Focus Group N -\1 ?
Sofances )11 Parking Corporation SEPTEMBER 12. 2023 OSAKA WAY (ucHANAN MALL) [ll KPBRIE (75++>-E-)1)

UPGRADES PROJECT Tyv7IL—r7O Ik
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Bl SITE ANALYSIS / sit:004# / 84347 / MOJE 24 / ANALISIS DE SITIO

sf 76 ramen yamadaya
forest books hoshinoya (upper floor) soko hardware

matsuyama
shabu house

Required accessbility improvements
KROSNIToEIEUTF DHE

PR Y R] R IhRECAE

QTE M2 gE i

Mejoras de accesibilidad requeridas

i )

(2] GQ)_ o

companion seating: ‘:=| RS "w’ o

minimum (1) 30"x48” = 0w : : ® ]

wheelchair space per area ) Nt ; @ accessible surfacing oo

pace p P vig accessible surfacing bo ]

:-U| .‘I " - g =

o m » W edge detection Vi o m

c & o m

S u €D ° ~

Ep— e
: o
level landing from main | .©
entry to furnishing zone | £
=
(-----)
4ft clear entry benkyo-do paper tree hinodeya aloha doobu kKimochi Kippu fermentation lab

(closed) ramen bar warehouse

=©

pinch Ie ;I

Outdoor dining, circulation, & pinch points

A point —
STOBEMEE. & BRI . e e .
FSMNRERIBHIEE R, _-: % accessible route > 3 g

Al 230 ME SXF 1™ L7 3 ]
O.FQ| '_,Af, “.%} xS S A outdoor dining @ 9
Comedores al aire libre, circulaciéon y puntos = )
de conflicto 3 S o, m
Sunuiewshed g ¢ —
=YV N&==]
JEIZH*HH most sun ﬂ (_l>|
Uz 9l MY A0 : @
Sol y vistas 3 m
i > T
m u
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Bl DESIGN CONCEPTS / 341> av+7 F / &:H84 / CIxtel 714 / CONCEPTOS DE DISENO

Option 1: Option 2:

Kanso (f§%): Datsuzoku (fi{®):

simplicity unbounded by convention
588 | ZtA%E | simplicidad AR IIER | 2150 SHOHO0IX| 242, B4 | sin limites de convencién
A preservation-minded approach that refreshes the existing An alternative vision for the space inspired by Japanese
geometries of the space using mostly city-standard materials gardens featuring new materials and furnishings.
and furnishings. AARERICEESNTEHE Z<ORBNBIMEIPRM 2B LTI OO ORENBE D3>,

BAREELUFZENR MENKAREE, METS—BTHER,
L2 RS LS Lot Crefet thA| =t 7t E Z&E J7H0f| CHek CHRPA HH LT,
Una vision alternativa del espacio inspirada en jardines japoneses, utilizando materiales y
mobiliario alternativo

IS EO>TIRENG MR Z EICAVWTCEFEOTEOEE 2R 3R THNZY 7O0—F,
AERENHEZABEE—# TENRERATKEESH BHiRENMENRE,
FE2 DA BE Mzt 77 E AFBSIH 32t J7|E JI5tetd 2R E M2 aX[= HE S F2 LAt
Un enfoque de preservacion que actualiza las geometrias existentes del espacio utilizando en su
mayoria mobiliario estandar.

At the heart of both concepts is celebration of the Ruth Asawa fountains.

WMAEDIAVETINMIBITZIEERICIZ IR THIDEKEEETZZ T,
EMERESINIZOE 2B Ruth AsawalE R,
FHEel A2 BEA O 248 7|Ests AYLICE

La celebracién de las fuentes de Ruth Asawa estd en el corazén de ambos conceptos.

[E]'#=[E]  How o GETINVOLVED JAPANTOWN SINIRIY
T g LY SIGN UP FOR OUR MAILING LIST! Nihonmachi Merchants Focus Group s ;
B SraC @ Parking Corporation SEPTEMBER 12, 2023 OSAKA WAY (suctanan vaLL) ll KBRIE (7% vF>-E-1)
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Repairs Ruth Asawa fountains

Option 2: DATSUZOKU

«Repairs Ruth Asawa fountains

.Restores existing cobble in a code-compliant condition
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«Replaces cobble with new paving
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Bl RESUMEN Y COMPARACION
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Opcion 1: KANSO Opcion 2: DATSUZOKU

-
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1. Repara las fuentes Asawa « Repara las fuentes Asawa

2. Atiende el cumplimiento del cédigo de accesibilidad « Atiende el cumplimiento del cédigo de accesibilidad

3. Menos cambios « Mas cambios

4. Mantiene la distribucion original « Implementa una nueva distribucion del sitio

5. Utiliza materiales estandar « Utiliza mas materiales unicos, no estandar

6. Menos oportunidades para elementos de disefno unicos « Mayores oportunidades para elementos de diseno Unicos

7. Mantiene los cerezos con nuevo plantado a sus pies « Anade mas tipos de plantados, incluyendo arboles frondosos

8. Restaura el adoquin existente con condiciones de acuerdo . Sustituye el adoguin con nuevo pavimento
con el codigo
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Bl COMMENT BOARD | ax>r#—F | COMENTARIOS

What else should we know?

| ICE%EIZRED | ¢Qué mas deberiamos saber?

Bl STAY INVOLVED!

SPRING 2023

SUMMER 2023

TODAY!

FALL 2023
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PUBLIC WORKSHOP #1

FOCUS: Project overview, Goals and
objectives, Site history, Existing conditions,
Community feedback, Projected timeline

FOCUSED CONVERSATIONS & SURVEYS

Focused outreach with merchants, children
and youth, seniors and people with diabilities

PUBLIC WORKSHOP #2

FOCUS: Initial conceptual design alternatives,

gather feedback on preferred options

PUBLIC WORKSHOP #3

FOCUS: Present a revised conceptual design
and address remaining concerns

HFOEMLTLEEL! | (MANTENGASE INVOLUCRADO!

PROJECT TIMELINE (subject to changes )

« Spring 2022 - Winter 2023

Conditions & Needs Assessment, Initial Project Outreach

- Spring 2023 - Fall 2023

Public Workshop Series and Conceptual Design Development

- Fall 2023 - Spring 2024

Design Refinement, Environmental Review

« Summer 2024

Detailed Design

« Spring 2025

Construction begins

YOUR INPUT WILL MOVE THE PROJECT FORWARD BY:

* Prioritizing the preservation of elements that are most
significant and valuable to the Japantown community

* Flagging the community’s main concerns that will
inform the development of design alternatives

e Sourcing creative solutions to address the space’s
challenges

* Helping strategize the project’s implementation to
mitigate its impacts and continue supporting Osaka
Way'’s local businesses

VISIT OUR WEBSITE FOR UPDATES!
SFPlanning.org/JapantownOsakaWay
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