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Memo to the Planning Commission 
HEARING DATE: FEBRUARY 16, 2012 

Continued from the January 26, 2012 Hearing; AND 
Continued from the November 17, 2011 Hearing 

 

Date: February 9, 2012 
Case No.: 2011.0682DD 
Project Address: 4218 MISSION STREET 
Zoning: NC-2 (Neighborhood Commercial, Small-Scale) District 
 40-X Height and Bulk District 
Block/Lot: 6803/004 
Project Sponsor: Kevin Reed 
 230 11th Street, #1 

 San Francisco, CA  94103 
Staff Contact: Sharon Lai – (415) 575-9087 
 sharon.w.lai@sfgov.org 
Recommendation: Approve with Conditions 

 

BACKGROUND 
The proposal is to establish a new Medical Cannabis Dispensary (d.b.a. The Green Cross), located at an 
approximately 2,160 square-foot vacant ground floor and basement commercial space.  This project was 
initially scheduled for the November 17, 2011, Planning Commission hearing that was continued to 
January 29, 2012, and again to the February 16, 2012 hearing, without a public hearing, as per the City 
Attorney’s recommendation. There have been no changes made to the proposal since it was originally 
continued from the November 17, 2011 Planning Commission Hearing. 
 
The purpose of this memo is to provide an update of information submitted to the Department 
subsequent to the initial issuance of the Commission packets, dated November 10, 2011. A copy of the 
initial Commission packet as well as new information is enclosed with this memo. 
 
The project sponsor has further refined the security plan for the proposed MCD and a copy of the 
updated security plan description is enclosed. The updated security plan includes additional detail of the 
proposed security feature locations. 
 

PUBLIC COMMENT 
Since the issuance of the initial Planning Commission packet on November 10, 2011, additional public 
comments have been received and a copy is available at the Planning Department office: 

- 28 written support of the proposed MCD, at 4218 Mission Street; 
- 27 emails and 361 signatures in opposition to the proposed MCD use, at 4218 Mission Street; and   
- 437 additional signatures in opposition to the proposed MCD uses at the 4218, 5234 and 5258 

Mission Street. 

mailto:sharon.w.lai@sfgov.org
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RECOMMENDATION: Approve with Conditions 

 
Attachments: 
Updated Security Plan from Project Sponsor, dated February 8, 2012 
Planning Commission Packet, dated November 10, 2011 
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The	
  Green	
  Cross	
  Security	
  Plan	
  
Surveillance	
  with	
  Around	
  the	
  Clock	
  Coverage	
  

	
  
The	
  Green	
  Cross	
  will	
  retain	
  ADT	
  Security	
  Services	
  to	
  recommend	
  and	
  outfit	
  the	
  
premises	
  with	
  a	
  full	
  range	
  of	
  security	
  services	
  including,	
  but	
  not	
  limited	
  to,	
  intrusion	
  
detection,	
  video	
  surveillance,	
  access	
  control,	
  all	
  with	
  round	
  the	
  clock	
  coverage	
  and	
  
remote	
  access.	
  	
  We	
  have	
  selected	
  ADT	
  because	
  they	
  are	
  a	
  leader	
  in	
  intrusion	
  
protection,	
  video	
  surveillance,	
  and	
  access	
  control.	
  	
  
	
  
The	
  Green	
  Cross	
  shall	
  retain	
  and	
  maintain	
  a	
  sophisticated	
  surveillance	
  system	
  on	
  
the	
  premises	
  including	
  dozens	
  of	
  full	
  color	
  video	
  cameras	
  to	
  record	
  events	
  inside	
  
and	
  outside	
  the	
  facility	
  round	
  the	
  clock,	
  with	
  remote	
  access	
  to	
  this	
  footage.	
  	
  
Specifically,	
  we	
  plan	
  to	
  install	
  eleven	
  (11)	
  exterior	
  high-­‐performance	
  cameras,	
  
including	
  five	
  (5)	
  in	
  the	
  front	
  and	
  six	
  (6)	
  in	
  the	
  rear.	
  	
  Additionally,	
  there	
  will	
  be	
  
twenty-­‐nine	
  (29)	
  interior	
  cameras,	
  including	
  seventeen	
  (17)	
  on	
  the	
  main	
  floor	
  and	
  
twelve	
  (12)	
  in	
  the	
  basement.	
  	
  And,	
  nine	
  (9)	
  monitors	
  will	
  be	
  regularly	
  supervised	
  
and	
  observed	
  by	
  our	
  onsite	
  Security	
  Manager.	
  	
  	
  
	
  
Archive	
  copies	
  of	
  this	
  surveillance	
  will	
  be	
  maintained	
  for	
  at	
  least	
  21-­‐days.	
  	
  And,	
  full	
  
and	
  immediate	
  access	
  to	
  the	
  recordings	
  will	
  be	
  made	
  available	
  to	
  the	
  San	
  Francisco	
  
Police	
  Department	
  for	
  the	
  proposes	
  of	
  investigating	
  any	
  serious	
  crime	
  or	
  related	
  
criminal	
  activity,	
  real	
  or	
  alleged,	
  on	
  or	
  in	
  proximity	
  to	
  the	
  premises	
  of	
  The	
  Green	
  
Cross.	
  	
  
	
  
Electronic	
  Access	
  Control	
  System	
  

	
  
Access	
  control	
  is	
  a	
  primary	
  feature	
  of	
  our	
  security	
  apparatus.	
  	
  As	
  clearly	
  indicated	
  
by	
  our	
  plans,	
  an	
  interior	
  security	
  wall	
  with	
  controlled	
  access	
  door	
  will	
  completely	
  
separate	
  the	
  lobby	
  area	
  from	
  the	
  dispensary.	
  	
  We	
  hope	
  this	
  design	
  feature	
  will	
  
minimize	
  our	
  visual	
  impact,	
  deter	
  access	
  by	
  individuals	
  not	
  qualified	
  to	
  be	
  there,	
  and	
  
enhance	
  the	
  safety	
  of	
  our	
  staff	
  and	
  members	
  inside	
  the	
  dispensary.	
  	
  
	
  
Additionally,	
  our	
  plans	
  include	
  electronic	
  access	
  control	
  on	
  each	
  and	
  every	
  door,	
  
including	
  reinforced	
  controls	
  at	
  entry	
  and	
  exit	
  points.	
  	
  	
  Electronic	
  access	
  control	
  will	
  
help	
  deter,	
  detect,	
  and	
  document	
  access	
  to	
  our	
  facility.	
  	
  	
  
	
  

	
  
Perimeter	
  Security	
  
	
  
In	
  addition	
  to	
  the	
  video	
  surveillance,	
  at	
  least	
  three	
  employees	
  shall	
  be	
  retained	
  
and/or	
  trained	
  to	
  ensure	
  the	
  safety	
  of	
  The	
  Green	
  Cross	
  and	
  its	
  neighbors,	
  and	
  
compliance	
  with	
  the	
  applicable	
  provisions	
  in	
  all	
  City	
  Codes.	
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At	
  least	
  one	
  guard	
  will	
  be	
  positioned	
  in	
  close	
  proximity	
  to	
  the	
  entrance	
  to	
  ensure	
  
access	
  only	
  by	
  qualified	
  individuals	
  and	
  represent	
  our	
  first	
  line	
  of	
  defense	
  against	
  
any	
  unwanted	
  activity.	
  	
  	
  S/he	
  will	
  also	
  be	
  required	
  to	
  “walk-­‐the-­‐block”	
  on	
  a	
  regular	
  
basis	
  throughout	
  the	
  day	
  to	
  ensure	
  neighborly	
  and	
  appropriate	
  conduct	
  of	
  our	
  
members.	
  This	
  conduct	
  shall	
  include,	
  but	
  not	
  be	
  limited	
  to,	
  double-­‐parking,	
  the	
  
playing	
  of	
  loud	
  music,	
  loitering,	
  and	
  any	
  other	
  nuisance	
  issues.	
  	
  	
  
	
  
Another	
  guard	
  will	
  be	
  positioned	
  on	
  the	
  inside	
  of	
  the	
  secured	
  access	
  door	
  of	
  the	
  
dispensing	
  facility	
  to	
  ensure	
  the	
  safety	
  of	
  our	
  members	
  and	
  their	
  compliance	
  with	
  
all	
  applicable	
  laws	
  in	
  addition	
  to	
  our	
  code	
  of	
  conduct.	
  	
  And,	
  at	
  least	
  one	
  more	
  guard	
  
will	
  be	
  responsible	
  for	
  monitoring	
  our	
  surveillance	
  systems	
  and	
  resolving	
  issues	
  in	
  a	
  
timely	
  and	
  consistent	
  manner.	
  	
  	
  	
  	
  	
  

	
  
	
  

Product	
  Security	
  	
  
	
  
All	
  medical	
  cannabis	
  products	
  not	
  available	
  for	
  immediate	
  dispensation	
  shall	
  be	
  
stored	
  in	
  an	
  enclosed	
  and	
  secured	
  room	
  not	
  visible	
  from	
  the	
  main	
  floor	
  of	
  the	
  
dispensary	
  and	
  locked	
  in	
  vault	
  or	
  time-­‐locked,	
  burglary-­‐resistant	
  safe	
  that	
  will	
  
either	
  weigh	
  1-­‐ton	
  or	
  be	
  bolted	
  to	
  the	
  structure	
  of	
  the	
  facility.	
  

	
  
In	
  addition,	
  this	
  room	
  and	
  the	
  safe	
  in	
  particular	
  will	
  be	
  secured	
  by	
  real-­‐time	
  video	
  
viewing	
  and	
  event	
  triggered	
  video	
  to	
  allowing	
  us	
  to	
  view	
  in	
  real	
  time	
  any	
  event	
  that	
  
might	
  trigger	
  the	
  video	
  including	
  access	
  to	
  the	
  safe	
  or	
  any	
  other	
  breach	
  of	
  security.	
  	
  

	
  
Neighborhood	
  Involvement	
  	
  
	
  
During	
  all	
  hours	
  of	
  operation,	
  a	
  single	
  person	
  shall	
  be	
  designated	
  as	
  a	
  community	
  
liaison.	
  	
  A	
  designated	
  phone	
  number	
  shall	
  be	
  established	
  exclusively	
  to	
  receive	
  
complaints	
  and	
  comments	
  from	
  neighbors	
  and	
  other	
  Excelsior/Outer	
  Mission	
  
community	
  members.	
  	
  All	
  reasonable	
  efforts	
  shall	
  be	
  made	
  by	
  The	
  Green	
  Cross	
  to	
  
promptly	
  address	
  any	
  complaints.	
  	
  This	
  phone	
  is	
  to	
  be	
  personally	
  answered	
  by	
  the	
  
community	
  liaison	
  or	
  his	
  or	
  her	
  designee	
  promptly	
  during	
  all	
  operating	
  hours.	
  	
  
	
  
A	
  log	
  shall	
  be	
  kept	
  of	
  the	
  date,	
  time,	
  and	
  nature	
  of	
  each	
  call	
  to	
  our	
  liaison	
  and	
  this	
  log	
  
will	
  be	
  made	
  available	
  to	
  any	
  City	
  official	
  upon	
  reasonable	
  request.	
  	
  Should	
  an	
  
individual	
  wish	
  to	
  leave	
  his	
  or	
  her	
  name	
  and	
  phone	
  number,	
  that	
  information	
  will	
  
also	
  be	
  logged.	
  	
  The	
  phone	
  number	
  and	
  the	
  nature	
  of	
  the	
  community	
  liaison’s	
  
responsibilities	
  will	
  be	
  provided	
  to	
  all	
  commercial	
  and	
  residential	
  tenants	
  within	
  
100	
  feet	
  radius	
  of	
  the	
  The	
  Green	
  Cross.	
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Discretionary Review Analysis 
Medical Cannabis Dispensary 

HEARING DATE NOVEMBER 17, 2011 
 
Date: November 10, 2011 
Case No.: 2011.0682DD 
Project Address: 4218 MISSION STREET 
Permit Application: 2011.02.23.0782 
Zoning: NC-2 (Neighborhood Commercial, Small-scale) District 
 40-X Height and Bulk District 
Block/Lot: 6803/004 
Project Sponsor: Kevin Reed 
 23011th Street, #1 
 San Francisco, CA  94103 
Staff Contact: Sharon W. Lai – (415) 575-9087 
 sharon.w.lai @sfgov.org 
Recommendation: Do Not Take Discretionary Review and Approve  

 
 
PROJECT DESCRIPTION 
The proposal is to establish a new Medical Cannabis Dispensary (d.b.a. “The Green Cross”) at 4218 
Mission Street to replace a vacant ground floor commercial space that was last occupied by a church. No 
on-site smoking, vaporizing, or consuming of cannabis is proposed. The proposed retail space contains 
approximately 1,270 square feet at the ground floor and the basement level for storage and one parking 
space contains approximately 890 square feet. No parking is required and no physical expansion is 
proposed as part of this project. The proposed Medical Cannabis Dispensary (MCD) will sell cannabis, 
cannabis seed plant and cannabis foodstuff. Tennant improvements will be made in connection with this 
property to comply with the Mayor’s Office of Disability requirements.  The proposed hours of operation 
are 10:00 AM to 7:00 PM daily. The subject commercial space has approximately 17-feet of frontage on 
Mission Street with approximately 15 feet devoted to either the entrance or window space.  The windows 
are clear and unobstructed. 
 
Planning Code Section 790.141 states that all MCDs are required to be heard by the Planning 
Commission, which will consider whether or not to exercise their discretionary review powers over the 
building permit application. 
 
The proposed MCD would be owned and operated by an individual who currently operates a delivery 
service only MCD facility in San Francisco. The Green Cross has been incorporated as a California Public 
Benefit Non-Profit collective since 2004. 
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CASE NO. 2011.0682DD 
4218 Mission Street 

SITE DESCRIPTION AND PRESENT USE 
The project site is an approximately 2,247 square foot lot that is developed with a two story over 
basement mixed-use building containing one ground floor commercial storefront and one dwelling unit 
above.  There is a shared easement provided, parallel to Mission Street, bisecting the subject block that 
provides vehicular access to the back of the lots from Admiral and Castle Manor Avenues. The subject 
commercial space has been vacant for approximately one year, and was last occupied by an institutional 
use (d.b.a. Iglesia Espiritu Santo). 
 
SURROUNDING PROPERTIES AND NEIGHBORHOOD 

The subject site is a mid-block lot located on the west side of the 4200 block of Mission Street, between 
Admiral and Castle Manor Avenues.  This subject block is shorter than a typical San Francisco block, and 
is part of the Mission Street NC-2 (Small-Scale, Neighborhood Commercial) District corridor that runs 
along lots fronting on both sides of Mission Street from Niagara Avenue to the Daly City borders.  The 
NC-2 District is intended to serve as the City's Small-Scale Neighborhood Commercial District. These 
districts are linear shopping streets which provide convenience goods and services to the surrounding 
neighborhoods as well as limited comparison shopping goods for a wider market. The range of 
comparison goods and services offered is varied and often includes specialty retail stores, restaurants, 
and neighborhood-serving offices. NC-2 Districts are commonly located along both collector and arterial 
streets which have transit routes.  

The surrounding blocks to the subject property are predominately developed with two- to three-story 
mixed use buildings with ground floor retail spaces and dwelling units above. Adjacent to the site is a 
small institutional use (d.b.a. “Speed Traffic School”) and a retail store (d.b.a. “Rehoboth Signs”).  
Commercial uses found on this block include a variety of retail stores, professional offices, and personal 
service uses. Two blocks southwest of the subject block is a clock occupied by a nursing home (d.b.a. “The 
Jewish Home of San Francisco”), and two blocks north of the subject property is the I-280 freeway.  This 
NC-2 District corridor is well-served by transit with major buses running along Mission Street, including 
bus lines 14L, 14X, 14, 44, 49, 52, and 391. There are 10 bus stops available within ¼ mile radius from the 
subject site. 

There are no existing MCDs within this immediate NC-2 District.  The nearest existing legal MCD is 
located at 33 29th Street (d.b.a. Bernal Heights Dispensary) which is approximately 1.2 miles away from 
the project site. Additionally, two applications to operate new MCDs were also filed with the Department 
for 5234 and 5258 Mission Street which are approximately 1.2 miles away from the project site.     

ISSUES AND OTHER CONSIDERATIONS 
It has been brought to the attention of the Department that a number of Child Care Facilities are within 
the 1,000 foot radius of the project site.  However, Planning Code Section 790.141 excludes day care 
facilities and other like uses that are not primary or secondary educational institutions from those uses to 
which an MCD is prohibited from locating within 1,000 feet. This distinction is in accord with the original 
Board of Supervisor legislation (Ordinance 275-05) amending the Planning Code to regulate MCDs.  
Additionally, Planning Code Section 790.141 does not place restrictions on the distance between separate 
MCDs.    
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CASE NO. 2011.0682DD 
4218 Mission Street 

The Project Sponsor has developed a security plan for the operation of the proposed MCD. This program 
includes the following elements: security wall separating the lobby area from the dispensary; dozens of 
surveillance cameras located both on the exterior and interior of the facility; security systems by ADT 
Security Services to provide premises with surveillance, intrusion detection, access control coverage and 
remote access; security guard for the premises and patrols during operation hours around the block; 
secure storage of products not for immediate dispensation at the basement level in a locked vault or safe; 
and employee training. Additionally, the Sponsor will continue to consult with Captain Mahoney, 
Commander of the SFPD, Ingleside Station regarding the security plan for The Green Cross. 
 
This project has been designed to be a Code compliant establishment including day time hours of 
operation that is permitted as-of-right (Planning Code Section 711) as well as façade design that complies 
with Neighborhood Commercial District street frontage requirements (Planning Code Section 145.1) for 
openings and visibility. 
 
HEARING NOTIFICATION 

TYPE REQUIRED 
PERIOD REQUIRED NOTICE DATE ACTUAL NOTICE DATE ACTUAL 

PERIOD 

312 Posted Notice 30 days October 31, 2011 September 29, 2011 32 days* 

 312 Mailed Notice 30 days October 31, 2011 September 29, 2011 32 days* 

DR Posted Notice 10 days November 7, 2011 November 7, 2011 10 days 

DR Mailed Notice 10 days November 7, 2011 November 4, 2011 13 days 

* October 29, 2011, is a Saturday; hence the posting date was extended to the following business day. 

 
PUBLIC COMMENT 

 SUPPORT OPPOSED NO POSITION 

Adjacent neighbor(s) 0 2 0 
Other neighbors on the 
block or directly across 
the street 

84 6 0 

Neighborhood groups or 
others 

0 1 0 

 
To date, the Department has received nine telephone calls and/or letters from the public in opposition to 
the project. Those in opposition to the project are generally concerned with the proximity of the project 
site to schools, parks, and community centers.  In addition, those in opposition also expressed concern 
regarding potential increase in criminal activity for the neighborhood as a result of this project.  
 
The neighborhood group in opposition is EDIA (Excelsior District Improvement Association), and the 
Sponsor has conducted outreach meetings with its members. The two adjacent neighbors opposing the 
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CASE NO. 2011.0682DD 
4218 Mission Street 

project are located at 4226 and 4214 Mission Street. Nine of the 84 letters of support are submitted by The 
Green Cross’ employees. 
 
DR REQUESTOR  
Steven R. Currier, President of the Outer Mission Merchants and Residents Association filed an outside 
Discretionary Review Application against the project on October 27, 2011.   
DR REQUESTOR’S CONCERNS AND PROPOSED ALTERNATIVES 
Issue #1: The DR Requestor is opposed to the project being within slightly more than 1,000 feet of 
several child care facilities, the Mission Street YMCA, schools, and Excelsior Branch Library. The DR 
Requestor is concerned about the potential for increased criminal activity as a result of the proposed 
MCD, and also concerned that the subject location is close to Daly City. DR Requestor further explains in 
a conversation with staff that the proposed location’s proximity to Daly City would limit SFPD’s ability to 
capture criminals within San Francisco jurisdiction.  
 
Issue #2: As a project alternative the DR Requestor would prefer to see a commercial use that 
would better complement the neighborhood and commercial residential district at this location.   
 
Please reference the attached Discretionary Review Application for additional information.   
 
PROJECT SPONSOR’S RESPONSE 
Response #1: The proposed site meets the Planning requirement that MCDs are to be at least 1,000 feet 
from schools and be located in specific zoning districts that are designated as appropriate for MCDs. The 
Green Cross’ proposed site is not located within 1,000 feet of the YMCA or any other prohibited facilities. 
This site was selected due to their existing patients in nearby neighborhoods are currently underserved 
and the proposed site would not contribute to clustering of MCDs. Further, the Sponsor states that there 
is no evidence to suggest that MCDs generate illegal or criminal activity and have even taken measures to 
consult with the Ingleside Police Department. The Green Cross has a past record of compliance with the 
Department of Public Health as well as the San Francisco Police Department. 
 
Response #2: The Sponsor does not believe the DR Requestor has proposed any reasonable changes or 
alternatives. The only suggestion offered was a request to withdraw the subject application. The Green 
Cross has conveyed and intends to be responsive to EDIA’s concerns, be supportive of other local 
business and be a responsible community partner.  
 
Please reference the attached Response to Discretionary Review for additional information.   
 
PROJECT ANALYSIS 
Below are the five criteria to be considered by the Planning Commission in evaluating Medical Cannabis 
Dispensaries, per Planning Code Section 790.141: 
 

1. The parcel containing the MCD cannot be located within 1,000 feet from a parcel containing: 
a. a public or private elementary or secondary school; or 
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CASE NO. 2011.0682DD 
4218 Mission Street 

b. a community facility and/or a recreation center that primarily serves persons under 18 
years of age; 

 
Project Meets Criteria 
The project site is not located within 1000’ of an elementary or secondary school, public or private, or active 
recreation buildings or permitted community centers which primarily serve persons 18 years or less as 
defined by Section 790.141 of the Planning Code.  Child care facilities are not considered as elementary or 
secondary schools and therefore an MCD is not restricted from being located less than 1000’ from such 
uses. The closest recreational building serving persons 18 years or less (Mission Street YMCA) is located at 
4080 Mission Street and is approximately 1,102’ away from the subject property. The closest school from 
the subject property is the San Francisco Alternative School located at 125 Excelsior and is approximately 
1,210’ away. 
  

2. The MCD is not located on the same parcel as a facility providing substance abuse services that is 
licensed or certified by the State of California or funded by the Department of Public Health; 

 Project Meets Criteria 

The subject parcel does not contain a facility providing substance abuse services that is licensed or certified 
by the State of California or funded by the Department of Public Health. 

 
3. No alcohol is sold or distributed on the premises for on or off-site consumption.  

 
Project Meets Criteria 
No alcohol is sold or distributed on the premises for on or off-site consumption. 

 
4. If medical cannabis is smoked on the premises, the dispensary shall provide adequate ventilation 

within the structure such that the doors and windows are not left open for such purposes, 
resulting in odor emission from the premises.  

 
Criteria not Applicable 
The proposed MCD at the project site would not include an on-site smoking area. 
 

5. In addition to these requirements, an MCD must meet all of the requirements in Article 33 of the 
San Francisco Health Code.  
 
Project Meets Criteria 
The project sponsor has applied for a permit from the Department of Public Health and will be subject to 
Article 33 review as part of DPH’s approval process. 

 
GENERAL PLAN COMPLIANCE:   
The Project is, on balance, consistent with the following Objectives and Policies of the General Plan: 
 
COMMERCE AND INDUSTRY 
Objectives and Policies 
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CASE NO. 2011.0682DD 
4218 Mission Street 

 
OBJECTIVE 1: 
MANAGE ECONOMIC GROWTH AND CHANGE TO ENSURE ENHANCEMENT OF THE 
TOTAL CITY LIVING AND WORKING ENVIRONMENT. 
Policy 1.1: 
Assure that all commercial and industrial uses meet minimum, reasonable performance 
standards. 
 
The location for the proposed MCD meets all of the requirements in Section 790.141 of the Planning Code. 
 
OBJECTIVE 7:  
ENHANCE SAN FRANCISCO’S POSITION AS A NATIONAL AND REGIONAL 
CENTER FOR GOVERNMENTAL, HEALTH, AND EDUCATIONAL SERVICES. 

Policy 7.3:  Promote the provision of adequate health and educational services to all geographical 
districts and cultural groups in the city. 

The chronically ill patients who would be served by the proposed use are in great need of this type of 
medical service.  By allowing the services provided by the MCD, its patients are assured to safe access to 
medication for their aliments. 
 

SECTION 101.1 PRIORITY POLICIES 
Planning Code Section 101.1 establishes eight priority policies and requires review of permits for 
consistency, on balance, with these policies.  The Project complies with these policies as follows:    
 
1. Existing neighborhood-serving retail uses be preserved and enhanced and future opportunities for 

resident employment in and ownership of such businesses enhanced. 
 

The proposed use is a neighborhood serving use.  The location for the MCD is currently vacant so the new use 
will not displace a previous neighborhood serving use. 

 
2. That existing housing and neighborhood character be conserved and protected in order to preserve 

the cultural and economic diversity of our neighborhoods. 
 

The project will occupy a vacant ground floor commercial space and will adhere with all signage regulations 
defined in Article 33 of the Health Code to help preserve the existing neighborhood character.  The proposed use 
would not adversely affect but would compliment the existing neighborhood character. 

 
3. That the City's supply of affordable housing be preserved and enhanced. 
 

The proposed MCD will occupy a vacant ground floor storefront so it will not displace any affordable housing.  
 
4. That commuter traffic not impede MUNI transit service or overburden our streets or neighborhood 

parking. 
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CASE NO. 2011.0682DD 
4218 Mission Street 

The site is close to multiple public transit lines and the immediate neighborhood provides sufficient short-term 
parking so the use will not impede transit operations or impact parking. 

 
5. A diverse economic base be maintained by protecting our industrial and service sectors from 

displacement due to commercial office development, and that future opportunities for resident 
employment and ownership in these sectors be enhanced. 

 
The proposed MCD will occupy a vacant ground floor storefront, and thus will not displace any industrial or 
service industry establishments. 

 
6. The City achieves the greatest possible preparedness to protect against injury and loss of life in an 

earthquake. 
 

The MCD will follow standard earthquake preparedness procedures and any construction would comply with 
contemporary building and seismic codes. 

 
7. Landmarks and historic buildings be preserved. 
 

The Project does not involve façade alterations, and the existing structure is not an architecturally rated 
building, nor is it included on any architectural survey. Therefore, no historic buildings will be adversely 
affected by the proposed change of use. 

 
8. Parks and open space and their access to sunlight and vistas be protected from development. 
 

The project will not restrict access to any open space or parks and will not impact any open space or park’s 
access to sunlight or vistas. 

 
ENVIRONMENTAL REVIEW 
The project is categorically exempt from the environmental review process under Section 15301 Class 1(a) 
of the State CEQA Guidelines, pursuant to Title 14 of the California Administrative Code. 
 
BACKGROUND 
In 1996, California voters passed Proposition 215, known as the Compassionate Use Act, by a 56% 
majority.  In San Francisco, Proposition 215 passed by a 78% majority.  The legislation established the 
right of seriously ill Californians, including those suffering from illnesses such as AIDS, cancer and 
glaucoma, to obtain and use marijuana for medical purposes when prescribed by a physician. 
 
MCDs began to be established in San Francisco shortly after Proposition 215 passed as a means of 
providing safe access to medical cannabis for those suffering from debilitating illnesses.  At that time, San 
Francisco did not have any regulatory controls in place to restrict the placement and operations of the 
dispensaries.  As a result, over 40 dispensaries were established in the city without any land use controls, 
often resulting in incompatible uses next to each other. 
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CASE NO. 2011.0682DD 
4218 Mission Street 

On December 30, 2005, the Medical Cannabis Act, as approved by the Board of Supervisors and Mayor, 
became effective. The Act, set forth in Ordinance 275-05 and supported by Ordinances 271-05 and 273-05, 
amended the Planning, Health, Traffic, and Business and Tax Regulation Codes in order to establish a 
comprehensive regulatory framework for MCDs in San Francisco. 
 
The Act designates the Department of Public Health (DPH) as the lead agency for permitting MCDs. DPH 
conducts its own review of all applications and also refers applications to other involved City Agencies, 
including the Planning Department, in order to verify compliance with relevant requirements. The 
Planning Department’s review is generally limited to the location and physical characteristics of MCDs.   
 
BASIS FOR RECOMMENDATION  
The Planning Department’s review is generally limited to the location (in relation to elementary or 
secondary school, public or private, or recreation buildings) and the physical characteristics of a proposed 
MCD which is evaluated under the five criteria, per Planning Code Section 790.141.  Department staff’s 
recommendation for approval is based on the project meeting these criteria as described in the analysis on 
Page 4.   
 
In addition, the project has the following benefits:  

 The MCD complies with all standards and requirements of the Planning Code and advances the 
objectives and policies of the General Plan. 

 The proposed use will provide a service that is not currently available in the neighborhood, as the 
nearest existing MCD is located approximately 1.2miles away in Bernal Heights. 

 4200 block of Mission is well served by transit as it is served by major MUNI lines that run along 
Mission Street, Silver Street and Alemany Boulevard. 

 The project proposes tenant improvements that will improve the security of the site by providing 
a safe, well-lit environment for California Medical Marijuana Patients with proper identification 
cards. 

 The project will provide approximately a dozen part time and full time employment 
opportunities for San Francisco. 

 The project will occupy a vacant storefront in a Neighborhood Commercial corridor. 
 

RECOMMENDATION:  Do Not Take Discretionary Review and Approve the MCD 



Discretionary Review Analysis Summary 
November 17, 2011 

 9 

CASE NO. 2011.0682DD 
4218 Mission Street 

Attachments: 
Parcel Map  
Sanborn Map 
Zoning Map 
Existing MCD Facilities Map 
Aerial Photographs 
Site Photographs 
Existing and Pending MCD Location Map 
Area Map of Potential MCD Locations 
1000’ Radius Arc View GIS Map 
Reduced Architectural Plans and Context Photographs 
Section 312 Notice 
Security Plan 
DR Application, dated October 27, 2011 and supplemental documents, dated November 8, 2011 
Project sponsor submittal:  Response to DR Application, dated November 2, 2011 and supplemental 
information, dated November 4, 2011 
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*The Sanborn Maps in San Francisco have not been updated since 1998, and  this map may not accurately reflect existing conditions. 

Sanborn Map* 
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Aerial Photo 

View from East 
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View from South 
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Aerial Photo 

View from North 
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Aerial Photo 

View from West 

Discretionary Review Hearing 
Case Number 2011.0682DD 
4218 Mission Street 

SUBJECT 
PROPERTY 



Site Photo 
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Existing and Pending MCD Location Map 
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5234 & 5258 Mission Street 



Area Map of Potential MCD Locations 
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The City and County of San Francisco (CCSF) does not guarantee the accuracy, adequacy, completeness or usefulness
of any information. CCSF provides this information on an "as is" basis without warranty of any kind, including but not limited to 
warranties of merchantability or fitness for a particular purpose, and assumes no responsibility for anyone's use of the information.

4218 Mission Street - Proposed MCD Location Map
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SAN FRANCISCO 
PLANNING DEPARTMENT 
1650 Mission Street Suite 400 San Francisco, CA 94103 

On February 23, 2011, the Applicant named below filed Building Permit Application No. 2011.02.23.0782 (Alteration) 
with the City and County of San Francisco. 

Applicant: Kevin Reed Project Address: 4218 Mission Street 
Address: 230 111h1  street, #1 Cross Streets: Admiral/Castle Manor Avenues 
City, State: San Francisco, CA 94103 Assessor’s Block /Lot No.: 6803/004 
Telephone: (415) 573-8943 Zoning Districts: NC-2 140-X 

Under San Francisco Planning Code Section 312, you, as a property owner or resident within 150 feet of this proposed project, 
are being notified of this Building Permit Application. You are not obligated to take any action. For more information 
regarding the proposed work, or to express concerns about the project, please contact the Applicant above or the Planner 
named below as soon as possible. If you believe that there are exceptional or extraordinary circumstances associated with the 
project, you may request the Planning Commission to use its discretionary powers to review this application at a public 
hearing. Applications requesting a Discretionary Review hearing must be filed during the 30-day review period, prior to the 
close of business on the Expiration Date shown below, or the next business day if that date is on a week-end or a legal holiday. 
If no Requests for Discretionary Review are filed, this project will be approved by the Planning Department after the 
Expiration Date. 

DEMOLITION 	and/or 
	

NEW CONSTRUCTION 	or 
	

[X] ALTERATION 

VERTICAL EXTENSION 
	

[X] CHANGE OF USE 
	

FACADE ALTERATION(S) 

HORIZ. EXTENSION (FRONT) 
	

HORIZ. EXTENSION (SIDE) 
	

HORIZ. EXTENSION (REAR) 

1P R OJE CT(1 FEAT UR ES 	 EII 1- II [c.(.J  CON DI T I ON 	P ROPO S ED (ICON DIT I ON1111I 

BUILDING USE ................................................................... Church........................................... Medical Cannabis Dispensary 
BUSINESS NAME ............................................................... Iglesia Espiritu Santo Ebenezer .... The Green Cross 
COMMERCIAL SQUARE FOOTAGE ..................................1,268 gsf ...................................... No Change 
NUMBER OF DWELLING UNITS ........................................1 ....................................................No Change 
NUMBER OF OFF-STREET PARKING SPACES ............... I .................................................... No Change 

PROJECT D 	’ 	. 	 . 

The proposal is to establish a Medical Cannabis Dispensary (d.b.a. "The Green Cross") in a vacant space that was last 
occupied by a church (d.b.a. "Iglesia Espiritu Santo Ebenezer"). The Green Cross is currently operating solely as a delivery 
service at a different location. This application is subject to a Mandatory Discretionary Review for establishing a MCD per 
Planning Code Section 790.141. The Mandatory Discretionary Review application, case no. 2011.0682D, has been tentatively 
scheduled for the October 27, 2011, Planning Commission hearing. Any individuals interested in opposing this project should 
file a separate Discretionary Review before the 30-day expiration date noted on this Section 312 notice. 

PLANNER’S NAME: 	 Sharon Lai 

PHONE NUMBER: 	 (415) 575-9087 
	

DATE OF THIS NOTICE: 

EMAIL: 	 Sharon.w.lai@sfgov.org  



NOTICE OF BUILDING PERMIT APPLICATION 
GENERAL INFORMATION ABOUT PROCEDURES 

Reduced copies of the site plan and elevations (exterior walls), and floor plans (where applicable) of the proposed project, 
including the position of any adjacent buildings, exterior dimensions, and finishes, and a graphic reference scale, have been 

included in this mailing for your information. Please discuss any questions with the project Applicant listed on the reverse. You 

may wish to discuss the plans with your neighbors and neighborhood association or improvement club, as they may already be 

aware of the project. Immediate neighbors to the project, in particular, are likely to be familiar with it. 

Any general questions concerning this application review process may be answered by the Planning Information Center at 1660 

Mission Street, 1st Floor (415/ 558-6377) between 8:00 a.m. - 5:00 p.m. Please phone the Planner listed on the reverse of this sheet 

with questions specific to this project. 

If you determine that the impact on you from this proposed development is significant and you wish to seek to change the proposed 

project, there are several procedures you may use. We strongly urge that steps 1 and 2 be taken. 

1. Seek a meeting with the project sponsor and the architect to get more information, and to explain the project’s impact on you 

and to seek changes in the plans. 

2. Call the nonprofit organization Community Boards at (415) 920-3820. They are specialists in conflict resolution through 

mediation and can often help resolve substantial disagreement in the permitting process so that no further action is necessary. 

3. Where you have attempted, through the use of the above steps, or other means, to address potential problems without 
success, call the assigned project planner whose name and phone number are shown at the lower left corner on the reverse 

side of this notice, to review your concerns. 

If, after exhausting the procedures outlined above, you still believe that exceptional and extraordinary circumstances exist, you have 
the option to request that the Planning Commission exercise its discretionary powers to review the project. These powers are 
reserved for use in exceptional and extraordinary circumstances for projects, which generally conflict with the City’s General Plan 
and the Priority Policies of the Planning Code; therefore the Commission exercises its discretion with utmost restraint. This 
procedure is called Discretionary Review. If you believe the project warrants Discretionary Review by the Planning Commission 

over the permit application, you must make such request within 30 days of this notice, prior to the Expiration Date shown on the 

reverse side, by completing an application (available at the Planning Department, 1660 Mission Street, 1st Floor, or on-line at 

www.sfplanning.org). You must submit the application to the Planning Information Center (PlC) during the hours between 8:00 

a.m. and 5:00 p.m., with all required materials, and a check, for each Discretionary Review request payable to the Planning 

Department. To determine the fee for a Discretionary Review, please refer to the Planning Department Fee Schedule available at 

www.sfplanning.org  or at the PlC located at 1660 Mission Street, First Floor, San Francisco. For questions related to the Fee 
Schedule, please call the PlC at (415) 558-6377. If the project includes multi building permits, i.e. demolition and new construction, a 
separate request for Discretionary Review must be submitted, with all required materials and fee, for each permit that you feel 
will have an impact on you. Incomplete applications will not be accepted. 
If no Discretionary Review Applications have been filed within the Notification Period, the Planning Department will approve the 

application and forward it to the Department of Building Inspection for its review. 

BOARD OF APPEALS 

An appeal of the approval (or denial) of the permit application by the Planning Department or Planning Commission may be made 

to the Board of Appeals within 15 days after the permit is issued (or denied) by the Superintendent of the Department of Building 

Inspection. Submit an application form in person at the Board’s office at 1650 Mission Street, 3rd Floor, Room 304. For further 

information about appeals to the Board of Appeals, including their current fees, contact the Board of Appeals at (415) 575-6880. 
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The	
  Green	
  Cross	
  Security	
  Plan	
  
Surveillance	
  with	
  Around	
  the	
  Clock	
  Coverage	
  

	
  
The	
  Green	
  Cross	
  shall	
  retain	
  and	
  maintain	
  a	
  sophisticated	
  surveillance	
  
system	
  on	
  the	
  premises	
  including	
  dozens	
  of	
  full	
  color	
  video	
  cameras	
  to	
  
record	
  events	
  inside	
  and	
  outside	
  the	
  facility	
  round	
  the	
  clock,	
  with	
  remote	
  
access	
  to	
  this	
  footage.	
  	
  Archive	
  copies	
  of	
  this	
  surveillance	
  will	
  be	
  maintained	
  
for	
  at	
  least	
  60	
  days.	
  	
  And,	
  full	
  and	
  immediate	
  access	
  to	
  the	
  recordings	
  will	
  be	
  
made	
  available	
  to	
  the	
  San	
  Francisco	
  Police	
  Department	
  for	
  the	
  proposes	
  of	
  
investigating	
  any	
  crime	
  or	
  related	
  criminal	
  activity,	
  real	
  or	
  alleged,	
  on	
  or	
  in	
  
proximity	
  to	
  the	
  premises	
  of	
  The	
  Green	
  Cross.	
  	
  

	
  
Security	
  Systems	
  

	
  
The	
  Green	
  Cross	
  will	
  retain	
  ADT	
  Security	
  Services	
  to	
  recommend	
  and	
  outfit	
  
the	
  premises	
  with	
  a	
  full	
  range	
  of	
  security	
  services	
  including,	
  but	
  not	
  limited	
  
to,	
  intrusion	
  detection,	
  video	
  surveillance,	
  access	
  control,	
  all	
  with	
  round	
  the	
  
clock	
  coverage	
  and	
  remote	
  access.	
  	
  
	
  
Access	
  control	
  is	
  a	
  primary	
  feature	
  of	
  our	
  security	
  apparatus.	
  	
  As	
  clearly	
  
indicated	
  by	
  our	
  plans,	
  an	
  interior	
  security	
  wall	
  with	
  controlled	
  access	
  door	
  
will	
  completely	
  separate	
  the	
  lobby	
  area	
  from	
  the	
  dispensary.	
  	
  We	
  hope	
  this	
  
design	
  feature	
  will	
  minimize	
  our	
  visual	
  impact,	
  deter	
  access	
  by	
  individuals	
  
not	
  qualified	
  to	
  be	
  there,	
  and	
  enhance	
  the	
  safety	
  of	
  our	
  staff	
  and	
  members	
  
inside	
  the	
  dispensary.	
  	
  	
  	
  
	
  

Perimeter	
  Security	
  
	
  

At	
  least	
  three	
  employees	
  shall	
  be	
  retained	
  and/or	
  trained	
  by	
  a	
  licensed	
  
security-­‐training	
  program	
  to	
  ensure	
  the	
  safety	
  of	
  The	
  Green	
  Cross	
  and	
  
compliance	
  with	
  the	
  applicable	
  provisions	
  in	
  all	
  City	
  Codes.	
  	
  At	
  least	
  one	
  
guard	
  will	
  be	
  positioned	
  in	
  close	
  proximity	
  to	
  the	
  entrance	
  to	
  ensure	
  access	
  
only	
  by	
  qualified	
  individuals	
  and	
  represent	
  our	
  first	
  line	
  of	
  defense	
  against	
  
any	
  unwanted	
  activity.	
  	
  	
  S/he	
  will	
  also	
  be	
  required	
  to	
  “walk-­‐the-­‐block”	
  on	
  a	
  
regular	
  basis	
  throughout	
  the	
  day	
  to	
  ensure	
  neighborly	
  and	
  appropriate	
  
conduct	
  of	
  our	
  members.	
  This	
  conduct	
  shall	
  include,	
  but	
  not	
  be	
  limited	
  to,	
  
double-­‐parking,	
  the	
  playing	
  of	
  loud	
  music,	
  loitering,	
  and	
  any	
  other	
  nuisance	
  
issues.	
  	
  At	
  least	
  one	
  guard	
  will	
  be	
  positioned	
  on	
  the	
  inside	
  of	
  the	
  secured	
  
access	
  door	
  of	
  the	
  dispensing	
  facility	
  to	
  ensure	
  the	
  safety	
  of	
  our	
  members	
  
and	
  their	
  compliance	
  with	
  all	
  applicable	
  laws	
  in	
  addition	
  to	
  our	
  code	
  of	
  
conduct.	
  	
  And,	
  at	
  least	
  one	
  guard	
  will	
  be	
  responsible	
  for	
  monitoring	
  our	
  
surveillance	
  systems	
  and	
  resolving	
  issues	
  in	
  a	
  timely	
  and	
  consistent	
  manner.	
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Product	
  Security	
  	
  
	
  

All	
  medical	
  cannabis	
  products	
  not	
  available	
  for	
  immediate	
  dispensation	
  shall	
  
be	
  stored	
  in	
  an	
  enclosed	
  and	
  secured	
  room,	
  in	
  a	
  locked	
  vault	
  or	
  safe	
  that	
  will	
  
be	
  bolted	
  to	
  the	
  floor	
  or	
  structure	
  of	
  the	
  facility.	
  
	
  

Neighborhood	
  Involvement	
  	
  
	
  

During	
  all	
  hours	
  of	
  operation,	
  a	
  single	
  person	
  shall	
  be	
  designated	
  as	
  a	
  
community	
  liaison.	
  	
  A	
  designated	
  phone	
  number	
  shall	
  be	
  established	
  
exclusively	
  to	
  receive	
  complaints	
  and	
  comments	
  from	
  neighbors	
  and	
  other	
  
Excelsior/Outer	
  Mission	
  community	
  members.	
  	
  All	
  reasonable	
  efforts	
  shall	
  be	
  
made	
  by	
  The	
  Green	
  Cross	
  to	
  promptly	
  address	
  any	
  complaints.	
  	
  This	
  phone	
  is	
  
to	
  be	
  personally	
  answered	
  by	
  the	
  community	
  liaison	
  or	
  his	
  or	
  her	
  designee	
  
promptly	
  during	
  all	
  operating	
  hours.	
  A	
  log	
  shall	
  be	
  kept	
  of	
  the	
  date,	
  time,	
  and	
  
nature	
  of	
  each	
  call	
  and	
  this	
  log	
  will	
  be	
  made	
  available	
  to	
  any	
  City	
  official	
  upon	
  
reasonable	
  request.	
  	
  Should	
  an	
  individual	
  wish	
  to	
  leave	
  his	
  or	
  her	
  name	
  and	
  
phone	
  number,	
  that	
  information	
  will	
  also	
  be	
  logged.	
  	
  The	
  phone	
  number	
  and	
  
the	
  nature	
  of	
  the	
  community	
  liaison’s	
  responsibilities	
  will	
  be	
  provided	
  to	
  all	
  
commercial	
  and	
  residential	
  tenants	
  within	
  100	
  feet	
  radius	
  of	
  the	
  The	
  Green	
  
Cross.	
  	
  

	
  
	
  
	
  



Appeation for Discretionary Review 

APPLICATION FOR 

Discretionary Review 
1. Owner/Apphcant Information 

DR APPLICANT’S NAME. 

STEVEN R. CURRIER, President - Outer Mission Merchants and Residents Association 

DR APPLICANT’S ADDRESS ZIP CODE, TELEPHONE 

P.O. BOX 34099, SAN FRANCISCO 94134 (415 
) 587-9150 

PROPERTY OWNER WHO IS DOING THE PROJECT ON WHICH YOU ARE REQUESTING DISCRETIONARY REVIEW NAME, 

KEVIN REED 
ADDRESS ZIP CODE’ TELEPHONE 

230-11th Street, #1, San Francisco 94103 (415 
) 	

573-8943 

CONTACT FOR DR APPLICATION, 

Same as Above Lix 
ADDRESS, ZIP CODE. TELEPHONE 

2. LocLi’oi’ and Cssficd:on 

STREET ADDRESS OF PROJECT 

4218 MISSION STREET, SAN FRANCISDCO 

CROSS STREETS’ 

ADMIRAL/CASTLE MANOR AVENUES 

ASSESSORS BLOCK/LOT: 	 LOTD IMENSIONS 	LOT AREA (So FT) ZONING 

6803 	/004 	 NC-2 

ZIP CODE 

94112 

flCEtfl I/DULJ L)I 	 IlL. I: 

40-X 

3, Project DescroUon 

Please check all that apply 

Change of Use N Change of Hours Li New Construction Li Alterations N Demolition [Ii Other Li 

Additions to Building: 	Rear 	Front . ...... I 	Height .1 	Side Yard ...... 

CHURCH 
Present or Previous Use: 

Proposed Use: 
MEDICAL CANNABIS DISPENSARY 

2011.02.23.0782 
Building Permit Application No. 	 Date Filed: SEPTEMBER 29, 2011 



4. Actions Frior to a Discretionary Review Request 

Prior Action 	 YES 	 NO 

	

Have you discussed this project with the permit applicant? 	jj El 

	

Did you discuss the project with the Planning Department permit review planner? 	 El 

Did you participate in outside mediation on this case? 

5. Changes Made to the Project as a Result of Mediation 

If you have discussed the project with the applicant, planning staff or gone through mediation, please 

summarize the result, including any changes there were made to the proposed project. 

PLEASE SEE ATTACHMENT 

SAN FRANCISCO PLANU:NG OFPANTMCNT V 10212011 



Applic,afion for Discretionary Review 

In the space below and on separate paper, if necessary, please present facts sufficient to answer each question. 

What are the reasons for requesting Discretionary Review? The project meets the minimum standards of the 
Planning Code. What are the exceptional and extraordinary circumstances that justify Discretionary Review of 
the project? How does the project conflict with the City’s General Plan or the Planning Code’s Priority Policies or 
Residential Design Guidelines? Please be specific and site specific sections of the Residential Design Guidelines. 

PLEASE SEE ATTACHMENT 

The Residential Design Guidelines assume some impacts to be reasonable and expected as part of construction. 
Please explain how this project would cause unreasonable impacts. If you believe your property, the property of 
others or the neighborhood would be adversely affected, please state who would be affected, and how: 

PLEASE SEE ATTACHMENT 

3. What alternatives or changes to the proposed project, beyond the changes (if any) already made would respond to 
the exceptional and extraordinary circumstances and reduce the adverse effects noted above in question #1? 

PLEASE SEE ATTACHMENT 



Under penalty of perjury the following declarations are made: 
a: The undersigned is the owner or authorized agent of the owner of this property. 
b: The information presented is true and correct to the best of my knowledge. 
c: The other information or applications maybe required. 

Signahire. 	 __________________ 	Date:  

Print name, and indicate whether owner, or authorized agent: 

STEVEN R. CURRIER, Authorized Agent 
Owner / Authorized Agent (circle one) 

SAN FRANCISCO FLANNNS CEPARINENT AID 21 -11 
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5. Changes Made to the Project as a Result of Mediation 

If you have discussed the project with the applicant, planning staff or gone through 
mediation, please summarize the result, including any changes there were made to 
the proposed project. 

The Outer Mission Merchants and Residents Association (OMMRA) engaged in two 
conversations with the applicant(s) and/or their agents. The applicants and/or their agents 
have not made any presentations to the OMMRA general membership at any of their 
meetings. The applicants et al. have heard complaints, concerns, and issues regarding this 
kind of business in the Outer Mission neighborhoods. OMMRA’s general membership 
overwhelmingly voted to oppose this cannabis dispensary along with a first and second 
MCD proposed on the block at 5258 Mission Street and 5234 Mission Street. The major 
opposition comes from the merchants in the 4100 and 4200 block of Mission and the fear 
for their safety. 

OMMRA has also had one conversation and email correspondence from the Planner, 
Sharon Lai. 

No mediation hearing has taken place and no changes have been made. 

1. What are the reasons for requesting Discretionary Review? The project meets 
the minimum standards of the Planning Code. What are the exceptional and 
extraordinary circumstances that justify Discretionary Review of the project? 
How does the project conflict with the City’s General Plan or the Planning 
Code’s Priority Policies or Residential Design Guidelines? Please be specific 
and site specific sections of the Residential Design Guidelines. 

This project at 4218 Mission Street falls within a little more than 1,000 feet of the 
Mission YMCA at 4080 Mission Street; a California Accredited child care facility; and 
other facilities that fall within Section 790.50(a)(b)(d)(e) of Article 7 of the San Francisco 
Planning Code. The day care facility is: Jeanne Day Care Center located at 29 Castle 
Manor Avenue. The Excelsior Youth Center at 163 London Street; San Francisco 
Alternative School located at 125 Excelsior Street; The Jewish Home located at 302 
Silver Avenue, Silver Avenue and Mission Street; and the Excelsior Branch Library 
located at 4400 Mission Street. One more note: I understand that there are several more 
child care facilities in the vicinity of 4218 Mission Street. When those are ascertained, I 
will forward them off to the planner and the Planning Commissioners. 
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Although OMMRA does not specifically oppose cannabis dispensaries on the whole, 
OMMRA does oppose this MCD at this location in light of the above. 

On another reason for opposing this project, this address is approximately sixteen blocks 
from Daly City and the serious possibility of safety to the residents and merchants in this 
area. Some of these merchants have been in business, on the blocks of 4100, 4200, and 
the 4300, and further blocks of Mission Street, for more than 30 to 40 years and fear 
illegal activity or criminal activity or the unknown. 

2. The Residential Design Guidelines assume some impacts to be reasonable and 
expected as part of construction. Please explain how this project would cause 
unreasonable impacts. If you believe your property, the property of others or 
the neighborhood would be adversely affected, please state who would be 
affected, and how: 

OMMRA, the residents, and the merchants do not feel that they would be affected by 
construction or remodeling. Actually, most residents and merchants welcome businesses, 
just not this business. 

3. What alternatives or changes to the proposed project, beyond the changes (if 
any) already made would respond to the exceptional and extraordinary 
circumstances and reduce the adverse effects noted above in question #1? 

The alternatives or changes would be to attract businesses that would complement the 
neighborhood and the commercial and residential district at this location. In the area of 
this proposed project, there are restaurants, beauty and nail salons, churches, and a senior 
retirement home at 302 Silver Avenue. We are also dealing with a smoke shop, that has 
been sued by the City Attorney on the 4400 block of Mission Street. 

One further thought, the Excelsior District Improvement Association (EDIA) voted on 
Tuesday October 25, 2011, at its October General Meeting, to oppose all Medical 
Cannabis Dispensaries in the application stage and forward at the Planning Commission 
hearings. 

I/I 
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I, Steven R. Currier, on behalf of the Outer Mission Merchants and Residents 
Association, declare under penalty of perjury that the above is true and correct. 

Steven R. Currier 
President, OMMRA 
415 .587.9 150 
Steven.currier@sfdistricts.org  

For reference: San Francisco Planning Code Article 7: Neighborhood Commercial 
Districts, Section 790.50 (Institutions, other large) states: 

A public or private, nonprofit or profit-making use, excluding hospitals and medical 
centers, which provides services to the community and meets the applicable provisions of 
Section 304.5 of this Code concerning institutional master plans, including but not 
limited to the following: 

(a) Assembly and Social Service. A use which provides social, fraternal, 
counseling or recreational gathering services to the community. It includes a 
private noncommercial club house, lodge, meeting hail, recreation building, or 
community facility not publicly owned. It also includes an unenclosed recreation 
area or non-commercial horticulture area not publicly owned. 

(b) Child Care. A use which provides less than 24-hour care for 13 or more children 
by licensed personnel and which meets the requirements of the State of California 
and other authorities. 

(d) Religious Facility. A use which provides religious services to the community, 
such as church, temple or synagogue. It may include on the same lot, the housing of 
person who engage in supportive activity for the institution. 
(e) Residential Care. A medical use which provides lodging, board, and care 24 

hours or more to seven or more persons in need of specialized aid by personnel licensed 
by the State of California and which provides no outpatient services; including but not 
limited to, a board and care home, rest home, or home for the treatment of addictive, 
contagious, or other diseases or physiological disorders. 
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November 9, 2011 

Christina Olague, President 
Ron Miguel, Vice President 
Michael Antonini, Katharin Moore, Hisashi Suyaga, Rodney Fong, Commissioners 
San Francisco Planning Commission 
1650 Mission Street, Suite 400 
San Francisco, CA 94103 

RE: Project Address: 4218 Mission Street, San Francisco, CA 94112 
Building Permit Application Number (Section 312): 2011.02.23.0782 
Case Number: 2011.0682 D Account Number: 20111914 
Hearing Date: Thursday, November 17, 2011 

Dear Commissioners: 

On behalf of the neighbors, members, merchants, and the Executive Board of the Outer 
Mission Merchants and Residents Association (OMMRA) are hereby following up on 
filing the Application Requesting a Discretionary Review of the above-mentioned 
property. OMMRA has learned of two more California Accredited day care 
establishments to supplement the opposition to OMMRA’s previous filing and a San 
Francisco Park. 

MIO Pre-School, located at 4377 Mission Street, which is state and federally funded. 
This is quite a large establishment on the corner of Avalon and Missions. The second is 
Chanty’ s Day Care located at 10 Maynard Street. 

Also, there is a San Francisco Park located across Lamartine Street between Cayuga and 
Alemany Boulevard. 
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In light of the above and the initial filing of the Application Requesting for Discretionary 
Review, OMMRA, its members, and neighbors object to the Green Cross Medical 
Cannabis Dispensary. We ask the Planning Commissioners take Discretionary Review 
and oppose this project. 

S e 

Currier 
President, OMMRA 
Steven.currier@sfdistricts.org  
415.587.9150 

Enclosures 

CC: OMMRA Executive Board 
Officer W. McCarthy, Ingleside Police Station 
Captain Daniel J. Mahoney, Commanding Officer, Ingleside Police Station 
Supervisor John Avalos 
Jana Clark, Deputy City Attorney, Code Enforcement 
Sandra Simon, Administrator, Jewish Home 



- 

EXCELSIOR DISTRICT IMPROVEMENT ASSOCIATION 
P.O. BOX 12005 

SAN FRANCISCO, CA 94112-0005 
Message Phone: 415-294-0503 FAX: 4115-295-3034 

edia-info@yahoo.com  

October 26, 2011 

Ms Sharon Lai 
San Francisco Planning Department 
1650 Mission Street, Suite 400 
San Francisco, CA 94103 

Re: 4218 Mission Street application - Assessor’s Block/lot 6803/004 

Dear Ms Lai: 

I am writing to you as President of The Excelsior District Improvement 
Association (EDIA) to voice our opposition to the petition for the proposed 
cannabis storefront at 4218 Mission Street. At our last general membership 
meeting held October 25, 2011, we invited representatives of The Green Cross 
to hear their reasons for wanting this permit to operate in our neighborhood. 
Their comments were not enough to convince our membership to consider any 
support of such a business. 

Safety issues were raised, for example should clients double park on that block 
of Mission Street a danger to drivers and bikers is created and would impact the 
street congestion that would place an unsafe situation at the corner of Silver and 
Mission which is busy with cars, Muni buses and walkers. 

The assurance that The Green Cross clients would not be allowed to use 
cannabis products within the one block of their storefront gives the neighborhood 
no assurance that their clients would not go beyond the one block, which brings 
them to the intersection of Silver and Mission which is heavily used by school 
children, seniors and would attract more crime to the area. 

The proposed building structure, which was presented to the neighborhood as a 
’secured’ storefront, would not assure that the store would not be targeted by 
criminal elements due to the type of product sold. Having heavy security (as in 
cameras) all around the building just screams to the criminal that there is 
something inside they might want. 



As there are two other cannabis stores applying for permits on the 5200 block of 
Mission Street, south of Geneva Avenue, the additional petition of The Green 
Cross, then there are three proposed stores within a ten block portion of the 
neighborhood which in our opinion is excessive and not appropriate for these 
locations. There are various established childcare facilities, senior facilities and 
school aged youth traveling this business section of our neighborhood ,which do 
not need to be in such close contact with a cannabis selling business. 

We hope that you will take the neighborhood’s concerns into consideration. We 
firmly oppose the granting of any permit to any cannabis selling operation on the 
Mission Street corridor, especially the aforementioned locations on the 4200 and 
5200 blocks of Mission Street. 

Regards, 

May Wong 
President 
Excelsior District Improvement Association 

(this letter was previously sent to you via email due to notification deadline 
expiration of October 29, 2011) 













Joseph D. Elford 
Attorney at Law 
600 Fell St. #101 

Tel: (415) 573-7842 
Fax: (510)251-2036 

November 4, 2011 

Re: 	Applicant: 	The Green Cross 
Department: Planning Department 
Address: 	4218 Mission St. 
Lot#: 	6803/004 
Building Permit Application #: 2011.02.23.0782 

Hearing Date: November 17, 2011 

APPLICANT’S BRIEF 

STATEMENT OF FACTS 

The Green Cross was the first medical marijuana dispensary to obtain a permit under San 
Francisco’s Medical Marijuana Ordinance in 2008. Based upon the permit directives, The Green Cross 
operates a medical marijuana delivery service from an apartment, rather than a storefront location. 
Now, The Green Cross seeks to add a storefront location at 4218 Mission Street for the sake of its 
hundreds of members who live that neighborhood. This is the subject of the instant permit application. 
The Green Cross operates as a non-profit medical marijuana delivery service in strict compliance with 
all state and local laws. It even goes beyond these laws to achieve its humanitarian purpose by 
delivering medical marijuana to persons who cannot otherwise afford it free-of-charge. In short, The 
Green Cross has a proven track record as a model dispensary. 

ARGUMENT 

This Commission derives its discretionary review authority from San Francisco Business and 
Tax Regulations Code, Article I Permit Procedure, Section 26, subd. (a), which has historically been 
interpreted as allowing for discretionary review only in "exceptional cases" and exercised with the 
"utmost restraint." This case is not appropriate for the exercise of discretionary review because the 
Planning Department has found that the applicant has met all of the requirements for the permit, which 
fosters the general purpose of San Francisco’s Medical Cannabis Dispensary Ordinance ("Dispensary 
Ordinance"). The persons requesting discretionary review do not question The Green Cross’ track 
record, but, instead, assert a blanket prohibition of medical cannabis dispensaries in their 
neighborhood. This is not an "exceptional circumstance" to the general plan embodied by the 
Dispensary Ordinance. Discretionary review should be denied. 

DATED: 	November 4, 2011 

Josep? D. Elford 
Attorney for Applicant 
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