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PROPERTY DESCRIPTION 
1 JONES STREET, northwest corner of Jones and McAllister Streets, Assessor’s Block 0349, Lot 003.  The 
subject building, constructed in 1892 with addition in 1905 and repair in 1906‐1907 based on designs by 
architect Albert Pissis,  is designated as City Landmark #130,  is a contributing  resource  to  the National 
Register‐listed Market  Street Theater Loft Historic District,  and  is  a Category  I  (Significant) Building, 
located within a C‐3‐G (Downtown General Commercial) Zoning District and 80‐120‐T Height and Bulk 
District.  

The subject building occupies a rectangular lot on the northwest corner of Jones and McAllister Streets.  
The  following  building  description  is  excerpted  from  Kelley  &  VerPlanck  Historical  Resources 
Consulting, LLC Hibernia Bank Building, One Jones Street, Historic Structures Report (September 15, 2009); 
more detailed description information can be located in the Kelley & VerPlanck report.   

The building is two stories tall above a partially exposed basement, rectangular  in plan, with a copper‐
domed colonnaded rotunda at the southeast corner containing the monumental main entrance accessed 
from a semi‐circular flight of stairs.   Exterior walls are white granite.   The two primary façades feature 
giant Corinthian orders and pedimented end bays above a rusticated granite base.  Windows are deeply 
recessed with  decorative  surrounds  consisting  of  projecting  entablature moldings,  pedestal moldings, 
simple  architraves,  and  flat projecting  lintels  supported  by  scrolled  acanthus  leaf  brackets. There  is  a 
narrow open passage way along the north side of the building, and a wider paved yard on the west that 
is enclosed by a fence with granite base, cast iron posts, and wrought iron balusters.  A long rectangular 
light and stair well extends below grade along the east sidewalk; this is now covered with plywood and 
surrounded by a wrought iron safety railing. 
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The  interior  is  a  richly  decorated  and  detailed  space,  particularly  the  former  banking  hall, which  is 
dominated by two stained glass domes and the former bank vault.  Floors and walls in the banking hall, 
and throughout the building, are clad with a variety of marbles and decorative plaster work.   

The character‐defining features of the subject property include the following: 

• Massing, scale, masonry construction (all elevations), and footprint of building; 

• Design, materials, and fenestration on all façades including 

o Copper‐domed  colonnaded  rotunda  with  marble  floor  and  coffered  ornamented  panel 
ceiling; 

o Monumental corner entrance accessed from a semi‐circular flight of white granite steps and 
main entrance with bronze doors and pedimented granite and marble door surround; 

o White granite exterior walls with  rusticated water  table, double‐height pilasters and  fluted 
Corinthian columns, pedimented and bracketed window hoods, monumental dentillated and 
pedimented  cornice  with  balustrade,  and  decorative  spandrels  (McAllister  Street)  and 
double‐height arched openings (Jones Street);  

o Metal frame windows and steel roll‐up security shutters; 

o Bronze‐clad doors at entrances on primary façades; 

• Interior spaces  including former banking hall, customer waiting area, first and second floor offices, 
several vaults, safe deposit viewing room; 

• Design and materials on  interior  including marble  floors and wainscoting, ornamental cast plaster, 
decorative interior painting, and stair railings; 

• Bank Teller Counter; 

• Art glass skylights; and 

• Historic light fixtures. 

PROJECT DESCRIPTION 
The  proposed  project  is  to make  seismic,  fire/life‐safety,  and  accessibility  upgrades  associated with  a 
potential new “assembly” use of  the building.   The proposed project  is described  in architectural plans 
prepared by Elevation Architects, dated October 15, 2012 and November 5, 2012.  The proposed scope of 
work would include: 

• Seismic upgrade of building, including drilling of multiple center‐cores in the granite to facilitate 
structural connections to reinforced concrete bond beams at the parapet and to the wall footings 
and shear walls; 

• Upgrade  exiting  by  installing  two new  stair penthouses  and  enlarging  three  existing window 
openings at north and west elevations for new exit doors; 
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• Replace existing elevator penthouse; 

• Small rooftop addition; 

• Repair and/or replacement of roof membrane; 

• Replace doors and windows on existing roof penthouse; 

• Relocate wrought  iron gates at  Jones and McAllister Streets and remove portion of  the existing 
wrought iron gate at McAllister Street; 

• Rehabilitate and clean exterior granite, windows, doors, and steel shutters; 

• Enclose the existing light well and stair well at Jones Street with a metal and glass skylight and 
new wrought iron guardrail;   

• Enlarge elevator shaft (approximately one foot in width) and install new elevator; 

• Install fire‐suppression system and upgrades to all major mechanical and plumbing systems; 

• Remove portions of the existing bank teller counter, which will be salvaged and stored on site; 

• Clean and repair as necessary interior character‐defining features and fabric including extensive 
decorative marble, plaster, and stained glass; 

• Renovate basement space to accommodate new restrooms and offices; 

• Salvage  historic materials  and  features  including  bank  tellers’  counter,  historic  light  fixtures, 
McAllister and Jones Street gates, exterior granite, and miscellaneous materials and features for 
potential reuse on site or to be stored on site.   

 
OTHER ACTIONS REQUIRED 
The proposed project will require a Building Permit.  
 
COMPLIANCE WITH THE PLANNING CODE PROVISIONS 
The project  sponsor  is proposing  this work  in order  to bring  the building  into Code‐compliance  for a 
potential new use.  No use or tenant has yet been identified.  Any future tenant or use would be required 
to comply with the Planning Code. 
 
APPLICABLE PRESERVATION STANDARDS 
ARTICLE 10 
Pursuant to Section 1006.2 of the Planning Code, unless exempt from the Certificate of Appropriateness 
requirements  or  delegated  to  Planning  Department  Preservation  staff  through  the  Administrative 
Certificate Appropriateness  process,  the Historic  Preservation Commission  is  required  to  review  any 
applications  for  the  construction,  alteration,  removal,  or  demolition  of  any  designated  Landmark  for 
which  a City permit  is  required.   Section  1006.6  states  that  in  evaluating a  request  for a Certificate of 
Appropriateness  for  an  individual  landmark  or  a  contributing  building within  a  historic  district,  the 
Historic Preservation Commission must find that the proposed work is in compliance with the Secretary of 
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the Interior’s Standards for the Treatment of Historic Properties, as well as the designating Ordinance and any 
applicable guidelines, local interpretations, bulletins, related appendices, or other policies.   
 
THE SECRETARY OF THE INTERIOR’S STANDARDS 
Rehabilitation  is  the act or process of making possible a compatible use  for a property  through  repair, 
alterations, and additions while preserving those portions or features that convey its historical, cultural, 
or architectural values. The Rehabilitation Standards provide, in relevant part(s): 
 
Standard 1:  A property will be used as it was historically or be given a new use that requires minimal 

change to its distinctive materials, features, spaces, and spatial relationships. 

The project sponsor is proposing this work in order to bring the building into Code‐compliance for a 
potential new use.   No use  or  tenant  has  yet  been  identified.   The  proposed work will  require 
minimal  change  to  distinctive  materials,  features,  spaces,  and  spatial  relationships  that 
characterize the property. 
 

Standard 2:  The  historic  character  of  a  property  shall  be  retained  and  preserved.  The  removal  of 
historic materials or alteration of features and spaces that characterize a property shall be 
avoided. 

The project will retain the historic materials,  features, and spaces that characterize the property.  
The primary façades will be rehabilitated and cleaned using gentlest means possible to preserve the 
distinctive design and materials of the building.  Limited alteration will occur on the roof and the 
secondary elevations to accommodate new exits.  New exits at the north and west elevations will 
require removal of small sections of granite, which will be salvaged and stored on site for potential 
reuse,  and  addition  of metal walkways.   The  new  elements will  be minimally  visible  from  the 
public right‐of‐way.  Additions at the roof will also be minimally visible and will avoid distinctive 
features of the building such as the dome and skylights.   

 
Standard 3:  Each property will be recognized as a physical record of its time, place, and use. Changes 

that create a false sense of historical development, such as adding conjectural features or 
elements from other historic properties, will not be undertaken. 

  The proposed project does not include the addition of conjectural elements or architectural features 
from other buildings. New work does not create a false sense of historical development and would 
be  contemporary  in  character.   The  existing  building will  be  rehabilitated  to  reflect  its  original 
appearance.  The roof additions will be constructed using modern materials and will be recognized 
as a physical record of their time, place, and use. 

 

Standard 5:  Distinctive  features,  finishes,  and  construction  techniques  or  examples  of  fine 
craftsmanship that characterize a property will be preserved.  

The  proposed  project  will  not  affect  any  original  distinctive materials,  features,  finishes,  and 
construction  techniques  that  characterize  the historic district.     Those  features,  finishes,  spaces, 
and  examples  of  fine  craftsmanship  that  characterize  this  building will  be preserved using  best 
preservation practices. 
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Standard 7:  Chemical and physical  treatments,  such as  sandblasting,  that  cause damage  to historic 

materials shall not be used.   The surface cleaning of structures,  if appropriate, shall be 
undertaken using the gentlest means possible. 

  Cleaning of exterior and interior fabric and features shall be undertaken using the gentlest means 
possible, as described in the project’s specifications prepared by a qualified preservation firm. 

Standard 9:  New additions, exterior alterations, or related new construction will not destroy historic 
materials,  features,  and  spatial  relationships  that  characterize  the  property.  The  new 
work  will  be  differentiated  from  the  old  and  will  be  compatible  with  the  historic 
materials, features, size, scale and proportion, and massing to protect the integrity of the 
property and its environment. 

The proposed work is not anticipated to destroy historic materials, features, or spatial relationships 
that characterize  the property.   Small additions at  the roof will be clearly differentiated  through 
massing and design but incorporate materials and features that are compatible with the landmark 
building.    
 

Standard 10:  New additions and adjacent or  related new construction shall be undertaken  in such a 
manner  that  if  removed  in  the  future,  the  essential  form  and  integrity  of  the  historic 
property and its environment would be unimpaired. 

The essential  form and  integrity of  the  landmark building would be unimpaired  if  the proposed 
alterations at the subject property were removed at a future date.  
 

PUBLIC/NEIGHBORHOOD INPUT 
The  Department  has  received  one  telephone  call  from  a  neighbor, who  indicated  that  they were  in 
support of the proposed rehabilitation but were concerned about potential future uses should those uses 
include a night club, bar, or similar. 
 
ISSUES & OTHER CONSIDERATIONS 
None. 
 
STAFF ANAYLSIS 
Staff has determined that the proposed work will be in conformance with the requirements of Article 10 
and  the Secretary of  Interior’s Standards  for Rehabilitation  (Secretary’s Standards).   Proposed work will not 
damage or destroy distinguishing original qualities or character of the building.   
 
Seismic upgrades (exterior): 
The  proposed  seismic  upgrades  have  been  designed  in  a manner  to  avoid  to  the maximum  extent 
possible alteration of character‐defining features, fabric, and spaces of the building in conformance with 
the Secretary’s Standards.  Drilling of center‐cores will allow for stabilization of the building walls without 
altering the character or appearance of these walls from either the exterior or interior.  New bond beams 
to be installed at the roof level will either be hidden from view by the parapet or by taking advantage of 
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the generous attic space.  With the exception of one area at 1st floor (former Customer Waiting Area), new 
shear walls will be  located  in secondary spaces so as to avoid damage to historic fabric or alteration of 
significant interior spaces.   

Exterior: 
The proposed project will  rehabilitate  and  clean  exterior  character‐defining  features  including granite, 
marble, metal  frame windows, bronze‐clad doors, and  steel  security  shutters  in  conformance with  the 
Secretary’s Standards.  Cleaning of exterior and interior fabric and features shall be undertaken using the 
gentlest  means  possible  and  as  described  in  the  project’s  specifications  prepared  by  a  qualified 
preservation firm (Wiss, Janey, Elstner Associates Inc.).  At the south façade (McAllister Street), glazing in 
four basement windows will be replaced with translucent laminated glass and the existing wrought iron 
gate  at  alley  along west  side  of  building will  be  relocated  and  reconfigured  to  comply with  exiting 
requirements.  Elements of the gate proposed to be removed will be salvaged and stored on site.  At the 
east  façade  (Jones Street),  the existing  light well and stair well will be enclosed with a metal and glass 
skylight and new wrought  iron guardrail.   The wrought  iron gate at alley along north side of building 
will be moved deeper into the alley.  At the north and west elevations, new metal walkways, and stairs 
will be installed and three windows (two at north elevation and one at west elevation) will be enlarged by 
removing  granite  sills  and  portion  of  the  beltcourse  to  accommodate  new  exit  doors.    These  granite 
sections will be carefully removed and stored on site for potential reuse elsewhere in the building or for 
repairing  or  replacing  missing  or  damaged  granite.1    As  the  proposed  alterations  do  not  remove 
character‐defining features, and introduces new features that are differentiated but compatible with the 
character of  the building,  these  changes would be  consistent with Standards 2 and 9 of  the Secretary’s 
Standards.  Proposed alterations at the north and west elevation will occur on secondary elevations, will 
not attach to significant historic fabric (walkways), and will appropriately salvage and store the limited 
historic granite proposed to be removed to accommodate new exit doors.   
 
At the roof, proposed work includes construction of a new stair penthouse in place a non‐historic metal‐
clad mechanical equipment enclosure, reconstruction of the elevator penthouse, several small additions 
to south side of existing roof penthouse, replacement of roof membrane, alterations to existing penthouse, 
and rehabilitation of existing skylight enclosures.  The new stair penthouse at north side of roof and small 
addition at west end of existing penthouse will not be visible from the public right‐of‐way and will not 
alter character‐defining  features or spaces of  the building.   While  there were  initial concerns regarding 
the visibility of the new stair penthouse at south side of penthouse and its adjacency to the main dome, 
the current proposal appears to address those issues and minimizes its visual and physical impact to the 
character‐defining  features of  the building. The existing penthouses, added  in 1935 by architect Arthur 
Brown Jr., is was constructed during the building’s period of significance, is utilitarian in design, and is 
located  in a manner so as to be virtually  invisible from the street.   Replacement of windows and doors 
and installation of new fenestration at the penthouse appears to be appropriate.  It appears that proposed 
alterations  at  the  roof  will  not  remove  significant  historic  fabric,  and  have  been  designed  to  be 
unobtrusive to the architectural character of the building and district in conformance with Standards 2, 4, 
and 9 of  the Secretary’s Standards.    If removed  in  the  future,  the proposed alterations at  the roof would 

                                                           
1 VerPlanck Historic Preservation Consulting, “Salvage Memorandum, 1 Jones Street, Hibernia Bank Building, City Landmark No. 

130,” (October 5, 2012 (revised October 22, 2012)). 
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have no  impact on the physical  integrity or significance of the building or district  in conformance with 
Standard 10 of the Secretary’s Standards.   

In order to ensure that details of the project are appropriate, the Department recommends the following 
conditions of approval:    
 

1. Construction details including section drawings that indicate all exterior profiles and dimensions 
of new exit doors at north and west elevations shall be provided, and are subject to review prior 
to approval of the Architectural Addendum by Planning Department staff. 

2. Construction and attachment details for the new walkways at north and west elevations shall be 
provided,  and  are  subject  to  review  prior  to  approval  of  the  Architectural  Addendum  by 
Planning Department staff. 

3. Construction details including section drawings that indicate all exterior profiles and dimensions 
for new roof adjacent to dome shall be provided, and are subject to review prior to approval of 
the Architectural Addendum by Planning Department staff. 

4. Construction details for penthouse lobby where it projects over an existing skylight that indicate 
all dimensions and  clearances necessary  to protect and maintain  the existing  skylight  shall be 
provided,  and  are  subject  to  review  prior  to  approval  of  the  Architectural  Addendum  by 
Planning Department staff.   

5. All treatments for historic features and materials, including granite, marble, ornamental plaster, 
and Art Glass  skylights  shall  be  undertaken  in  accordance with  specifications  prepared  by  a 
qualified preservation firm. 

6. Project  sponsor will  prepare mock  ups  of  exterior  cleaning  of  various  exterior materials  for 
review  and  approval  by  Planning  Department  staff.    Test  locations  and mock  ups  shall  be 
reviewed and approved by staff. 

 

While  not  part  of  the  Article  10  Designation,  the Department  has  also  carefully  reviewed  proposed 
alterations to the interior.   Though the following information regarding the interior is not subject to the 
Certificate  of Appropriateness  action  of  the Historic  Preservation Commission,  it  is  provided  for  the 
Commission’s information.    
 
Seismic upgrades (interior): 
All shear walls will be finished with wall treatments to match adjacent surfaces.  At the south wall of the 
former Customer Waiting Area at 1st  floor, existing ornamental cornice and base will be  removed and 
reinstalled over  the new  shear wall;  the configuration of  the wall will be maintained  to  the maximum 
extent possible.   The location of new shear walls and related seismic work appear to be located in areas 
to minimize the loss of historic fabric and will not adversely affect interior spatial relationships.  Where 
necessary, such as in or adjacent to the main banking hall, the removal of interior finishes will be limited 
in scope, will be documented and replaced once seismic work is complete. 
 
Interior: 
The  proposed  project will  protect  in place,  rehabilitate,  and  clean  interior  character‐defining  features, 
including  granite,  marble,  ornamental  plaster,  and  Art  Glass  skylights,  and  significant  spaces  that 
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characterize  the  property,  in  conformance with  the  Secretary’s  Standards.     Within  all  interior  spaces 
identified  in  the Kelley & VerPlanck Historic Structures Report  as  “Very Significant” or  “Significant,” 
existing  decorative  finishes  will  be  retained  and  repaired  as  necessary  per  treatment  specifications 
developed by a qualified preservation firm (Wiss, Janey, Elstner Associates Inc.).  Interstitial spaces will 
be utilized for all mechanical, plumbing, electrical, and fire suppression systems to avoid the removal or 
alteration of historic fabric; this approach appears to be in conformance with the Secretary’s Standards.  At 
the northeast  entrance  to  the  former Banking Hall,  the  existing non‐historic  accessibility  ramp will be 
removed and a new  ramp  installed.   The new  ramp will have painted  steel hand  railings and will be 
constructed  in  a manner  that minimizes  attachments  to  historic  fabric  and  is  easily  reversible.    The 
expanded elevator shaft at the former Customer Waiting Area will require removal of an existing wall.  
Existing ornamental plaster and base will be removed from the wall and reinstalled on the new wall to 
match existing to the extent possible.  The width of the elevator shaft will be increased by approximately 
one foot. 
 
While modified  over  time,  the  existing  teller  counter  in  the main  banking hall  retains  a high  level  of 
integrity  and  is  a  critical  character‐defining  feature  of  the  landmark  building.    The Department  has 
determined  that  retaining  representative  portions  of  the  counter  aligns  with  best  practices  in  the 
rehabilitation of historic bank buildings and  the Secretary’s Standards.   The proposed project will  retain 
two  sections  of  the  counter  at  the  east  end  of  the  banking  hall  (per  plans) with  the  remainder  to  be 
carefully removed, salvaged, and stored on site.  Where the counter has been removed, the floor will be 
covered with marble tile (or similar) in color and pattern that is compatible with adjacent historic marble 
flooring  (new carpeting will be  installed over  the concrete  in  the  remainder of  the banking hall).   The 
Department believes that this approach retains or relocates large portions of the historic counter for use in 
the main banking hall without affecting the integrity of the building. Collectively, the remaining portions 
of the bank counter in its historic locations, as well as the floor scarring and the material change in floor 
treatment,  will  illustrate  a  sense  of  the  historic  use  of  the  main  banking  hall,  its  historic  spatial 
configuration, and maintain  integrity of materials, design, and workmanship.   All other portions of the 
counter will be documented, catalogued, and dismantled.  The materials will be protected and remain on 
site.     
 
The interior of the landmark building retains a very high level of historic integrity.  While most historic 
finishes  and  fixtures  are  proposed  to  be  retained,  the  Project  Sponsor  has  also  prepared  a  Salvage 
Program  that will be  implemented  for all historic materials and  fixtures on site where possible and be 
incorporated into the final construction documents.   Overall, it appears that character‐defining features, 
fabric, and spaces within the building will be preserved and rehabilitated to allow for adaptive uses in a 
manner that is in conformance with the Secretary’s Standards. 
 
ENVIRONMENTAL REVIEW STATUS 
The  Planning  Department  has  determined  that  the  proposed  project  is  exempt/excluded  from 
environmental review, pursuant to CEQA Guideline Section 15331 (Class Thirty‐One‐Historical Resource 
Restoration/Rehabilitation) because the proposed project is consistent with the Secretary’s Standards, and 
would not cause a substantial adverse change on the resource.   
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PLANNING DEPARTMENT RECOMMENDATION 
Planning Department staff recommends APPROVAL WITH CONDITIONS of the proposed project as it 
appears  to  meet  the  requirements  of  Article  10  and  of  the  Secretary  of  the  Interior  Standards  for 
Rehabilitation. 
 
ATTACHMENTS 
Draft Motion  
Parcel Map 
Sanborn Map 
Environmental Determination 
Project Sponsor submittal, including: 

‐ Historic Structures Report 
  ‐ Materials (Stone, Stained Glass, Decorative Painting) Treatment Specifications 
  ‐ Reduced Plans 
  ‐ Salvage Memorandum 
  ‐ Photographs 
  ‐ Basis for Seismic Strengthening and Conceptual Design 
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Historic Preservation Commission Draft Motion 
HEARING DATE: DECEMBER 5, 2012 

 
Filing Date:  November 16, 2011 
Case No.:  2011.0617A 
Project Address:  1 JONES STREET 
Historic Landmark:  Landmark #130: Hibernia Bank 
Zoning:  C‐3‐G (Downtown General Commercial) District 
  80‐120‐T Height and Bulk District 
Block/Lot:  0349/003 
Applicant:  Alice Barkley 
  555 Fourth Street, #105 
  San Francisco, CA 94107 
Staff Contact  Pilar LaValley ‐ (415) 575‐9084 
  pilar.lavalley@sfgov.org 
Reviewed By   Tim Frye – (415) 575‐6822 
  tim.frye@sfgov.org 

 
ADOPTING FINDINGS FOR A CERTIFICATE OF APPROPRIATENESS FOR PROPOSED WORK 
DETERMINED  TO  BE  APPROPRIATE  FOR  AND  CONSISTENT  WITH  THE  PURPOSES  OF 
ARTICLE 10, TO MEET THE STANDARDS OF ARTICLE 10 AND TO MEET THE SECRETARY OF 
INTERIOR’S STANDARDS FOR REHABILITATION, FOR THE PROPERTY LOCATED ON LOT 003 
IN  ASSESSOR’S  BLOCK  0349,  WITHIN  A  C‐3‐G  (DOWNTOWN  GENERAL  COMMERCIAL) 
ZONING DISTRICT AND A 80‐120‐T HEIGHT AND BULK DISTRICT. 
 
PREAMBLE 
WHEREAS, on November 16, 2011, Alice Barkley on behalf of  the property owner  (“Project Sponsor”) 
filed  an  application with  the  San  Francisco  Planning Department  (“Department”)  for  a Certificate  of 
Appropriateness  to make seismic,  fire/life‐safety, and accessibility upgrades associated with a potential 
new “assembly” use of the building, at the subject property located on Lot 003 in Assessor’s Block 0349 
within  a  C‐3‐G  (Downtown  General  Commercial)  Zoning  District  and  a  80‐120‐T  Height  and  Bulk 
District.  
 
WHEREAS,  the Project was determined  to  be  exempt  from  the California Environmental Quality Act 
(“CEQA”) as a Class 31 Categorical Exemption under CEQA as described in the determination contained 
in the Planning Department files for this Project.  The Historic Preservation Commission (“Commission”) 
has reviewed and concurs with said determination. 
 
WHEREAS,  on  December  5,  2012,  the  Commission  conducted  a  duly  noticed  public  hearing  on  the 
current project, Case No. 2011.0617A (“Project”) for its appropriateness. 
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WHEREAS,  in  reviewing  the  Application,  the  Commission  has  had  available  for  its  review  and 
consideration  case  reports,  plans,  and  other  materials  pertaining  to  the  Project  contained  in  the 
Departmentʹs case files, has reviewed and heard testimony and received materials from interested parties 
during the public hearing on the Project. 
 
MOVED,  that  the  Historic  Preservation  Commission  hereby  APPROVES  WITH  CONDITIONS  the 
Certificate of Appropriateness,  in conformance with  the architectural plans dated October 15, 2012 and 
November  5,  2012  and  labeled Exhibit A  on  file  in  the docket  for Case No.  2011.0617A  based  on  the 
following findings: 
 
CONDITIONS OF APPROVAL 

1. Construction details including section drawings that indicate all exterior profiles and dimensions 
of new exit doors at north and west elevations shall be provided, and are subject to review prior 
to approval of the Architectural Addendum by Planning Department staff. 

2. Construction and attachment details for the new walkways at north and west elevations shall be 
provided,  and  are  subject  to  review  prior  to  approval  of  the  Architectural  Addendum  by 
Planning Department staff. 

3. Construction details including section drawings that indicate all exterior profiles and dimensions 
for new roof adjacent to dome shall be provided, and are subject to review prior to approval of 
the Architectural Addendum by Planning Department staff. 

4. Construction details for penthouse lobby where it projects over an existing skylight that indicate 
all dimensions and  clearances necessary  to protect and maintain  the existing  skylight  shall be 
provided,  and  are  subject  to  review  prior  to  approval  of  the  Architectural  Addendum  by 
Planning Department staff.   

5. All treatments for historic features and materials, including granite, marble, ornamental plaster, 
and Art Glass  skylights  shall  be  undertaken  in  accordance with  specifications  prepared  by  a 
qualified preservation firm. 

6. Project  sponsor will  prepare mock  ups  of  exterior  cleaning  of  various  exterior materials  for 
review  and  approval  by  Planning  Department  staff.    Test  locations  and mock  ups  shall  be 
reviewed and approved by staff. 

 
FINDINGS 
Having reviewed all the materials  identified  in the recitals above and having heard oral testimony and 
arguments, this Commission finds, concludes, and determines as follows: 
 

1. The above recitals are accurate and also constitute findings of the Commission. 
 
2. Findings pursuant to Article 10: 

 
The Historical Preservation Commission has determined  that  the proposed work  is compatible 
with the exterior character‐defining features of the subject building and meets the requirements 
of Article 10 of the Planning Code:  

 
 That the proposal respects the character‐defining features of the subject building; 
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 That the architectural character of the subject building will be maintained; 
 All architectural elements and cladding will be repaired where possible in order to retain 

historic fabric; 
 All architectural elements will be cleaned using the gentlest means possible and repaired 

only as necessary per specifications prepared by a qualified preservation firm;  
 That  the  integrity of distinctive stylistic  features and examples of skilled craftsmanship 

that characterize the building shall be preserved; and, 
 The  proposed  project  meets  the  following  Secretary  of  the  Interior’s  Standards  for 
Rehabilitation: 

 
Standard 1. 
A property shall be used for its historic purpose or be placed in a new use that requires minimal change 
to the defining characteristics of the building and its site and environment.  
 
Standard 2. 
The historic character of a property shall be retained and preserved.  The removal of historic materials 
or alteration of features and spaces that characterize a property shall be avoided. 
 
Standard 3. 
Each property will be recognized as a physical record of its time, place, and use. Changes that create a 
false  sense  of  historical  development,  such  as  adding  conjectural  features  or  elements  from  other 
historic properties, will not be undertaken. 
 
Standard 5. 
Distinctive  features,  finishes,  and  construction  techniques  or  examples  of  fine  craftsmanship  that 
characterize a property will be preserved. 
 
Standard 7. 
Chemical and physical treatments, such as sandblasting, that cause damage to historic materials shall 
not be used.  The surface cleaning of structures, if appropriate, shall be undertaken using the gentlest 
means possible. 
 
Standard 9.  
New  additions,  exterior  alterations,  or  related new  construction will not destroy historic materials, 
features, and spatial relationships that characterize the property. The new work will be differentiated 
from the old and will be compatible with the historic materials, features, size, scale and proportion, and 
massing to protect the integrity of the property and its environment. 

 
Standard 10. 
New additions and adjacent or related new construction shall be undertaken in such a manner that if 
removed  in  the  future,  the essential  form and  integrity of  the historic property and  its environment 
would be unimpaired. 

 
3. General  Plan  Compliance.    The  proposed  Certificate  of  Appropriateness  is,  on  balance, 

consistent with the following Objectives and Policies of the General Plan: 
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I.  URBAN DESIGN ELEMENT 
THE URBAN DESIGN ELEMENT CONCERNS THE PHYSICAL CHARACTER AND ORDER 
OF THE CITY, AND THE RELATIONSHIP BETWEEN PEOPLE AND THEIR ENVIRONMENT. 
 
GOALS 
The Urban Design Element  is concerned both with development and with preservation.  It  is a concerted 
effort  to  recognize  the  positive  attributes  of  the  city,  to  enhance  and  conserve  those  attributes,  and  to 
improve  the  living  environment where  it  is  less  than  satisfactory. The Plan  is  a definition  of  quality,  a 
definition based upon human needs. 
 
OBJECTIVE 1  
EMPHASIS OF THE CHARACTERISTIC PATTERN WHICH GIVES TO THE CITY AND ITS 
NEIGHBORHOODS AN IMAGE, A SENSE OF PURPOSE, AND A MEANS OF ORIENTATION. 
 
POLICY 1.3 
Recognize that buildings, when seen together, produce a total effect that characterizes the city and its 
districts. 
 
OBJECTIVE 2 
CONSERVATION OF RESOURCES WHICH PROVIDE A SENSE OF NATURE, CONTINUITY 
WITH THE PAST, AND FREEDOM FROM OVERCROWDING. 
 
POLICY 2.4 
Preserve notable landmarks and areas of historic, architectural or aesthetic value, and promote the 
preservation of other buildings and features that provide continuity with past development. 
 
POLICY 2.5 
Use care in remodeling of older buildings, in order to enhance rather than weaken the original character of 
such buildings. 
 
POLICY 2.7 
Recognize and protect outstanding and unique areas that contribute in an extraordinary degree to San 
Franciscoʹs visual form and character. 
 
The goal of a Certificate of Appropriateness  is  to provide additional oversight  for buildings and districts 
that  are  architecturally  or  culturally  significant  to  the  City  in  order  to  protect  the  qualities  that  are 
associated with that significance.    
 
The proposed project qualifies for a Certificate of Appropriateness and therefore furthers these policies and 
objectives by maintaining and preserving the character‐defining features of the landmark building for the 
future enjoyment and education of San Francisco residents and visitors.   
 

4. The proposed project is generally consistent with the eight General Plan priority policies set forth 
in Section 101.1 in that: 



Motion No. XXXX CASE NO 2011.0617A 
Hearing Date:  December 5, 2012 1 Jones Street (Hibernia Bank) 

 5

 
A) The  existing neighborhood‐serving  retail uses will be preserved  and  enhanced  and  future 

opportunities  for  resident  employment  in  and  ownership  of  such  businesses  will  be 
enhanced: 

 
The proposed project will not have any impact on neighborhood serving retail uses. 

 
B) The existing housing and neighborhood character will be conserved and protected in order to 

preserve the cultural and economic diversity of our neighborhoods: 
 

The  proposed  project  will  strengthen  neighborhood  character  by  respecting  the  character‐defining 
features of  the  landmark building  in  conformance with  the Secretary of  the  Interior’s Standards  for 
Rehabilitation.  

 
C) The City’s supply of affordable housing will be preserved and enhanced: 
 

The project will not have any impact on the City’s supply of affordable housing.   
 
D) The  commuter  traffic will  not  impede MUNI  transit  service  or  overburden  our  streets  or 

neighborhood parking: 
 

The  proposed  project  will  not  result  in  commuter  traffic  impeding  MUNI  transit  service  or 
overburdening the streets or neighborhood parking. It will provide sufficient off‐street parking for the 
proposed dwelling units. 

 
E) A diverse economic base will be maintained by protecting our industrial and service sectors 

from  displacement  due  to  commercial  office  development.  And  future  opportunities  for 
resident employment and ownership in these sectors will be enhanced: 

 
The proposed project will not have any impact on industrial and service sector jobs. 

 
F) The City will achieve the greatest possible preparedness to protect against injury and loss of 

life in an earthquake: 
 

Preparedness against  injury and  loss of  life  in an earthquake  is  improved by the proposed work. The 
work will eliminate unsafe conditions at the site and all construction will be executed  in compliance 
with all applicable construction and safety measures. 

 
G) That landmark and historic buildings will be preserved: 
 

The proposed project is in conformance with Article 10 of the Planning Code and the Secretary of the 
Interior’s Standards for Rehabilitation.   

 
H) Parks  and  open  space  and  their  access  to  sunlight  and  vistas  will  be  protected  from 

development: 
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The proposed project will not impact the access to sunlight or vistas for the parks and open space. 

 
5. For  these  reasons,  the proposal overall,  is appropriate  for and  consistent with  the purposes of 

Article  10,  meets  the  standards  of  Article  10,  and  the  Secretary  of  Interior’s  Standards  for 
Rehabilitation, General Plan and Prop M findings of the Planning Code.   
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DECISION 
That based upon  the Record,  the  submissions by  the Applicant,  the  staff of  the Department and other 
interested parties, the oral testimony presented to this Commission at the public hearings, and all other 
written materials  submitted by all parties,  the Commission hereby GRANTS WITH CONDITIONS a 
Certificate of Appropriateness for the property located at Lot 003 in Assessor’s Block 0349 for proposed 
work  in  conformance with  the  architectural plans dated October  15,  2012  and November  5,  2012  and 
labeled Exhibit A on file in the docket for Case No. 2011.0617A.  
 
APPEAL  AND  EFFECTIVE DATE OF MOTION:    The  Commissionʹs  decision  on  a  Certificate  of 
Appropriateness shall be final unless appealed within thirty (30) days.  Any appeal shall be made to 
the  Board  of  Appeals,  unless  the  proposed  project  requires  Board  of  Supervisors  approval  or  is 
appealed to the Board of Supervisors as a conditional use, in which case any appeal shall be made to 
the Board of Supervisors (see Charter Section 4.135). 
 
Duration of this Certificate of Appropriateness:  This Certificate of Appropriateness is issued pursuant 
to Article 10 of the Planning Code and  is valid for a period of three (3) years from the effective date of 
approval by the Historic Preservation Commission.  The authorization and right vested by virtue of this 
action shall be deemed void and canceled  if, within 3 years of  the date of  this Motion, a site permit or 
building permit for the Project has not been secured by Project Sponsor.  
 
THIS IS NOT A PERMIT TO COMMENCE ANY WORK OR CHANGE OF OCCUPANCY UNLESS 
NO  BUILDING  PERMIT  IS  REQUIRED.    PERMITS  FROM  THE DEPARTMENT OF  BUILDING 
INSPECTION  (and  any  other  appropriate  agencies)  MUST  BE  SECURED  BEFORE  WORK  IS 
STARTED OR OCCUPANCY IS CHANGED. 
 
I  hereby  certify  that  the  Historical  Preservation  Commission  ADOPTED  the  foregoing  Motion  on 
December 5, 2012. 
 
Jonas P. Ionin 
Acting Commission Secretary 
 
 
 
AYES:   X 
 
NAYS:    X 
 
ABSENT:  X 
 
ADOPTED:  December 5, 2012 
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SAN FRANCISCO 
PLANNING DEPARTMENT 

Certificate of Determination 
Exemption from Environmental Review 

Case No.: 2011.0617E 
Project Title: 1 Jones Street (Hibernia Bank) 
Zoning/Plan Area: C-3-G (Downtown General Commercial) 

80-120-T Height and Bulk District 
Block/Lot: 0349/003 
Lot Size: 18,906 square feet 

Project Sponsor Alice Suet Yee Barkley, 415-828-8222, for 

Dolmen Property Group, LLC 

Staff Contact: Joy Navarrete, Environmental Planning 

(415) 575-9040 	joy.navarrete@sfgov.org  

1650 Mission St. 
Suite 400 
San Francisco, 
CA 94103-2479 

Reception 
415.558.6378 

Fax: 
415.558.6409 

Planning 
Information: 
415.558.6377 

PROJECT DESCRIPTION: 
The project site is located on the northwest corner of Jones and McAllister Streets, on the block bounded 

by Golden Gate Avenue to the north, McAllister Street to the south, Leavenworth Street to the west, and 
Jones Street to the east, at the northwest edge of Mid-Market. The 18,906-square-foot site contains an 
approximately 38,310-sq.ft., two-story over basement building. The site has frontage on two streets: Jones 

Street and McAllister Street. 

(Continued on the next page.) 

EXEMPT STATUS: 
Categorical Exemption, Class 31 (CEQA Guidelines Section 15331) 

REMARKS: 
See next page. 

DETERMINATION: 
I do hereby certify that the above determination has been made pursuant to State and Local requirements. 

BILL WYCKO 
	

Date 

Environmental Review Officer 

cc: Alice Barkley, Project Sponsor 	 Supervisor Kim, District 6 

Joy Navarrete, Environmental Planning 	 Virna Byrd, M.D.F. 

Pilar LaValley, Preservation Planner 	 Exclusion/Exemption 

Distribution List 
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PROJECT DESCRIPTION (continued): 
The site is in a C-3-G (Downtown General Commercial) zoning district and an 80-120-T height and bulk 
district.  The existing three-story building, also known as the Hibernia Bank Building, was constructed in 
approximately 1907, and is a square-shaped building, with a 137.5-foot frontage on Jones Street, a 137.5-
foot frontage on McAllister Street.   

The following building description is excerpted from Kelley & VerPlanck Historical Resources 
Consulting, LLC Hibernia Bank Building, One Jones Street, Historic Structures Report (September 15, 2009). 

The existing building is two stories tall above a partially exposed basement, square in plan, with a 
copper-domed rotunda at the southeast corner containing the monumental main entrance accessed from 
a semi-circular flight of stairs.  The exterior walls are composed of white granite.  The two primary 
façades feature giant Corinthian orders and pedimented end bays above a rusticated granite base.  The 
windows are deeply recessed with decorative surrounds. There is a narrow open passage way along the 
north side of the building, and a wider paved yard on the west that is enclosed by a fence with granite 
base, cast iron posts, and wrought iron balusters.  A long rectangular light and stair well extends below 
grade along the east sidewalk; this is now covered with plywood and surrounded by a wrought iron 
safety railing. 

The decorative interior includes the former banking hall which is dominated by two stained glass domes 
and the former bank vault.  The floors and walls in the banking hall, and throughout the building, are 
clad with a variety of marbles and decorative plaster work.   

The subject building, historically known as the Hibernia Bank Building, is Landmark #130, is a 
contributing resource to the National Register-listed Market Street Theater Loft Historic District, and is a 
Category I (Significant) Building.  Based on these designations, the building is a historic resource for the 
purposes of the Department’s review under the California Environmental Quality Act (CEQA). 

The proposed project would make seismic, fire/life-safety, and accessibility upgrades associated with a 
potential new “assembly” use of the building.  The proposed scope of work would include: 

• Seismic upgrade of the building including drilling of multiple center-cores in the granite to 
facilitate structural connections to reinforced concrete bond beams at the parapet and to the wall 
footings and shear walls; 

• Install two new stair penthouses and enlarge three existing window openings at north and west 
elevations for new exit doors; 

• Replace existing elevator penthouse; 

• Small rooftop addition; 

• Repair and/or replace roof membrane; 

• Relocate wrought iron gates at Jones and McAllister Streets and remove of portion of the existing 
wrought iron gate at McAllister façade; 

• Rehabilitate and clean exterior granite, windows, doors, and steel shutters; 

• Enlarge elevator shaft and install new elevator; 

• Install fire-suppression system and upgrade all major mechanical and plumbing systems; 
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• Remove portions of the existing bank teller counter, which would be salvaged and stored on site; 

• Clean and repair as necessary interior character-defining features and fabric including extensive 
decorative marble, plaster, and stained glass; 

• Renovate basement space to accommodate new restrooms and offices; 

• Salvage historic materials and features including bank tellers’ counter, historic light fixtures, 
McAllister and Jones Street gates, exterior granite, and miscellaneous materials and features for 
potential reuse on site or to be stored on site.   

REMARKS:  
 
In evaluating whether the proposed project would be exempt from environmental review under CEQA, 
Department staff determined that the building on the project site was a historical resource as defined by 
the CEQA.  The existing building, known as the Hibernia Bank Building, was constructed in 1907, 
designed by Mexican-born San Francisco architect Albert Pissis.  
 
The character-defining features of the subject property include the following: 

• Massing, scale, masonry construction (all elevations), and footprint of building; 

• Design, materials, and fenestration on all façades including 

o Copper-domed colonnaded rotunda with marble floor and coffered ornamented panel 
ceiling; 

o Monumental corner entrance accessed from a semi-circular flight of white granite steps and 
main entrance with bronze doors and pedimented granite and marble door surround; 

o White granite exterior walls with rusticated water table, double-height pilasters and fluted 
Corinthian columns, pedimented and bracketed window hoods, monumental dentillated and 
pedimented cornice with balustrade, and decorative spandrels (McAllister Street) and 
double-height arched openings (Jones Street);  

o Metal frame windows and steel roll-up security shutters; 

o Bronze-clad doors at entrances on primary façades; 

• Interior spaces including former banking hall, customer waiting area, first and second floor offices, 
several vaults, safe deposit viewing room; 

• Design and materials on the interior including marble floors and wainscoting, ornamental cast 
plaster, decorative interior painting, and stair railings; 

• Bank Teller Counter; 

• Art glass skylights; and 

• Historic light fixtures. 

Because Department staff determined that the property was a historic resource under CEQA, the 
proposed project was evaluated to determine if it would be consistent with the Secretary of the Interior’s 
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Standards for the Treatment of Historic Properties with Guidelines for Preserving, Rehabilitating, Restoring and 
Reconstructing Historic Buildings (Secretary’s Standards), or if the proposed project would materially impair 
the resource.1 
 
Seismic upgrades: 
The proposed seismic upgrades have been designed in a manner to avoid, to the maximum extent 
possible, alteration of character-defining features, fabric, and spaces of the building in conformance with 
the Secretary’s Standards.  Drilling of center-cores would allow for stabilization of the building walls 
without altering the character or appearance of these walls from either the exterior or interior.  New bond 
beams to be installed at the roof level would either be hidden from view by the parapet or by taking 
advantage of the generous attic space.  With the exception of one area at the 1st floor (former Customer 
Waiting Area), new shear walls would be located in secondary spaces so as to avoid damage to historic 
fabric or alteration of significant interior spaces.  All shear walls would be finished with wall treatments 
to match adjacent surfaces.  At the south wall of the former Customer Waiting Area at the 1st floor, an 
existing ornamental cornice and base would be removed and reinstalled over the new shear wall; the 
configuration of the wall would be maintained to the maximum extent possible.   The location of new 
shear walls and related seismic work appear to be located in areas to minimize the loss of historic fabric 
and would not adversely affect interior spatial relationships.  Where necessary, such as in or adjacent to 
the main banking hall, the removal of interior finishes would be limited in scope, and would be 
documented and replaced once seismic work is complete.  

Exterior: 
The proposed project would rehabilitate and clean the exterior character-defining features including 
granite, marble, metal frame windows, bronze-clad doors, and steel security shutters in conformance 
with the Secretary’s Standards.   At the south façade (McAllister Street), glazing in four basement windows 
would be replaced with translucent laminated glass and the existing wrought iron gate at alley along 
west side of building would be relocated and reconfigured to comply with exiting requirements.  
Elements of the gate proposed to be removed would be salvaged and stored on site.  At the east façade 
(Jones Street), the existing light and stair well would be enclosed with a metal and glass skylight and new 
wrought iron guardrail.  The wrought iron gate at the alley along north side of building would be moved 
deeper into the alley.  At the north and west elevations, new metal walkways, and stairs would be 
installed and three windows (two at north elevation and one at west elevation) would be enlarged by 
removing granite sills and a portion of the beltcourse to accommodate new exit doors.  These granite 
sections would be carefully removed and stored on site for potential reuse elsewhere in the building or 
for repairing or replacing missing or damaged granite.2  As the proposed alterations do not remove or 
alter historic fabric or character-defining features, and introduces new features that are differentiated but 
compatible with the character of the building, these changes would be consistent with Standards 2 and 9 
of the Secretary’s Standards.3  Proposed alterations at the north and west elevation would occur on 
secondary elevations, would not attach to significant historic fabric (walkways), and would appropriately 
salvage and store the limited historic granite proposed to be removed to accommodate new exit doors.   
 

                                                           
1 LaValley, M. Pilar, Preservation Technical Specialist, San Francisco Planning Department 2012, Memo to Joy Navarrete, 

Environmental Planning, November 9.  A copy of this memorandum is attached. 
2 VerPlanck Historic Preservation Consulting, “Salvage Memorandum, 1 Jones Street, Hibernia Bank Building, City Landmark No. 

130,” (October 5, 2012 (revised October 22, 2012)). 
3 Ibid 1 
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At the roof, the proposed work would include construction of a new stair penthouse in place of a non-
historic metal-clad mechanical equipment enclosure, reconstruction of the elevator the penthouse, several 
small additions to south side of existing roof penthouse, replacement of roof membrane, alterations to 
penthouse, and rehabilitation of existing skylight enclosures.  The new stair penthouse at north side of 
roof and small addition at west end of existing penthouse would not be visible from the public right-of-
way and would not alter character-defining features or spaces of the building.  While there were initial 
concerns regarding the visibility of the new stair penthouse at the south side of penthouse and its 
adjacency to the main dome, the current proposal appears to address those issues and minimizes its 
visual and physical impact to the character-defining features of the building. The existing penthouse, 
added to the building in 1935 by architect Arthur Brown Jr., is a contributing feature of the building, is 
utilitarian in design, and is located in a manner so as to be virtually invisible from the street.  
Replacement of windows and doors and installation of new fenestration at the penthouse appears to be 
compatible with this contributing element of the building.  It appears that the proposed alterations at the 
roof would not remove significant historic fabric, and have been designed to be unobtrusive to the 
architectural character of the building and district in conformance with Standards 2, 4, and 9 of the 
Secretary’s Standards4.  If removed in the future, the proposed alterations at the roof would have no impact 
on the physical integrity or significance of the building or district in conformance with Standard 10 of the 
Secretary’s Standards.   

Interior: 
The proposed project would protect in place, rehabilitate, and clean interior character-defining features, 
including granite, marble, ornamental plaster, and Art Glass skylights, and significant spaces that 
characterize the property, in conformance with the Secretary’s Standards.   Within all interior spaces 
identified in the Kelley & VerPlanck Historic Structures Report as “Very Significant” or “Significant,” 
existing decorative finishes would be retained and repaired as necessary per treatment specifications 
developed by a qualified preservation firm (Wiss, Janey, Elstner Associates Inc.).  Interstitial spaces 
would be utilized for all mechanical, plumbing, electrical, and fire suppression systems to avoid the 
removal or alteration of historic fabric; this approach appears to be in conformance with the Secretary’s 
Standards.  At the northeast entrance to the former Banking Hall, the existing non-historic accessibility 
ramp would be removed and a new ramp installed.  The new ramp would have painted steel hand 
railings and would be constructed in a manner that would minimize attachments to the historic fabric 
and would be easily reversible.  The expanded elevator shaft at the former Customer Waiting Area would 
require removal of an existing wall.  Existing ornamental plaster and base would be removed from the 
wall and reinstalled on the new wall to match existing to the extent possible. 
 
While modified over time, the existing teller counter in the main banking hall retains a high level of 
integrity and is a critical character-defining feature of the landmark building.  The Department has 
determined that retaining representative portions of the counter aligns with best practices in the 
rehabilitation of historic bank buildings and the Secretary’s Standards.  The proposed project would retain 
two sections of the counter at the east end of the banking hall (per plans) with the remainder to be 
carefully removed, salvaged, and stored on site.  Where the counter has been removed, the floor would 
be covered with marble tile (or similar) in color and pattern that is compatible with adjacent historic 
marble flooring (new carpeting would be installed over the concrete in the remainder of the banking 
hall).  The Department believes that this approach retains or relocates large portions of the historic 
counter for use in the main banking hall without affecting the integrity of the building. Collectively, the 

                                                           
4 Ibid 1 
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remaining portions of the bank counter in its historic locations, as well as the floor scarring and the 
material change in floor treatment, would illustrate a sense of the historic use of the main banking hall, its 
historic spatial configuration, and maintain integrity of materials, design, and workmanship.  All other 
portions of the counter would be documented, catalogued, and dismantled.  The materials would be 
protected and remain on site.     
 
The interior of the landmark building retains a very high level of historic integrity.  While most historic 
finishes and fixtures are proposed to be retained, the Project Sponsor has also prepared a Salvage 
Program that would be implemented for all historic materials and fixtures on site where possible and be 
incorporated into the final construction documents.  Overall, it appears that character-defining features, 
fabric, and spaces within the building would be preserved and rehabilitated to allow for adaptive uses in 
a manner that is in conformance with the Secretary’s Standards.5 
 
Conclusion 
 
CEQA State Guidelines Section 15331, or Class 31 provides for an exemption from environmental review 
for projects limited to maintenance, repair, stabilization, rehabilitation, restoration, preservation, 
conservation, or reconstruction of historical resources in a manner consistent with the Secretary of the 
Interior’s Standards for the Treatment of Historic Properties with Guidelines for Preserving, Rehabilitating, 
Restoring, and Reconstructing Historic Buildings.  The project structure is a historic resource.  The proposed 
project is consistent with the Secretary’s Standards, and would not cause a substantial adverse change on 
the resource.  Therefore, for the reasons stated above, the proposed project meets the criteria of Class 31. 
 
State CEQA Guidelines Section 15300.2 states that a categorical exemption shall not be used for an 
activity where there is a reasonable possibility that the activity will have a significant effect on the 
environment due to unusual circumstances.  There are no unusual circumstances surrounding the current 
proposal that would suggest a reasonable possibility of a significant environmental effect. The project 
would be exempt under the above-cited classification.  For the above reasons, the proposed project is 
appropriately exempt from environmental review. 

                                                           
5 Ibid 1 
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PER DRAWINGS DATED: 	OCTOBER 15, 2012 AND NOVEMBER 5, 2012 

PROJECT DESCRIPTION 

The proposed project is to make seismic, fire/life-safety, and accessibility upgrades associated with a 

potential new "assembly" use of the building. The proposed scope of work, based on plans and written 

description submitted by the project sponsor, would include: 

� Seismic upgrade of building including drilling of multiple center-cores in the granite to facilitate 

structural connections to reinforced concrete bond beams at the parapet and to the wall footings 

and shear walls; 

� Upgrade exiting by installing two new stair penthouses and enlarging three existing window 

openings at north and west elevations for new exit doors; 

� Replacement of existing elevator penthouse; 

� Small rooftop addition; 

� Repair and/or replacement of roof membrane; 

� Relocation of wrought iron gates at Jones and McAllister Streets and removal of portion of the 

existing wrought iron gate at McAllister façade; 

� Rehabilitation and cleaning of exterior granite, windows, doors, and steel shutters; 

� Enlargement of elevator shaft and installation of new elevator; 

www.sfplanning.org  
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� Installation of fire-suppression system and upgrades to all major mechanical and plumbing 

systems; 

� Removal of portions of the existing bank teller counter, which will be salvaged and stored on site; 

� Cleaning and repair as necessary of interior character-defining features and fabric including 

extensive decorative marble, plaster, and stained glass; 

� Renovation of basement space to accommodate new restrooms and offices; 

� Salvage of historic materials and features including bank tellers’ counter, historic light fixtures, 

McAllister and Jones Street gates, exterior granite, and miscellaneous materials and features for 

potential reuse on site or to be stored on site. 

PROPERTY DESCRIPTION 

The subject building occupies a rectangular lot on the northwest corner of Jones and McAllister Streets. 
The following building description is excerpted from Kelley & VerPlanck Historical Resources 

Consulting, LLC Hibernia Bank Building, One Jones Street, Historic Structures Report (September 15, 2009); 

more detailed description information can be located in the Kelley & VerPlanck report. 

The building is two stories tall above a partially exposed basement, rectangular in plan, with a copper-

domed colonnaded rotunda at the southeast corner containing the monumental main entrance accessed 
from a semi-circular flight of stairs. Exterior walls are white granite. The two primary façades feature 

giant Corinthian orders and pedimented end bays above a rusticated granite base. Windows are deeply 
recessed with decorative surrounds consisting of projecting entablature moldings, pedestal moldings, 

simple architraves, and flat projecting lintels supported by scrolled acanthus leaf brackets. There is a 

narrow open passage way along the north side of the building, and a wider paved yard on the west that 

is enclosed by a fence with granite base, cast iron posts, and wrought iron balusters. A long rectangular 
light and stair well extends below grade along the east sidewalk; this is now covered with plywood and 

surrounded by a wrought iron safety railing. 

The interior is a richly decorated and detailed space, particularly the former banking hall, which is 
dominated by two stained glass domes and the former bank vault. Floors and walls in the banking hall, 

and throughout the building, are clad with a variety of marbles and decorative plaster work. 

The subject building, historically known as the Hibernia Bank, is Landmark #130, is a contributing 

resource to the National Register-listed Market Street Theater Loft Historic District, and is a Category I 

(Significant) Building. Based on these designations, the building is a Category A (Known Historic 
Resource) for the purposes of the Department’s review under the California Environmental Quality Act 

(CEQA). 

The character-defining features of the subject property include the following: 

Massing, scale, masonry construction (all elevations), and footprint of building; 

� Design, materials, and fenestration on all façades including 

o Copper-domed colonnaded rotunda with marble floor and coffered ornamented panel 

ceiling; 
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o Monumental corner entrance accessed from a semi-circular flight of white granite steps and 

main entrance with bronze doors and pedimented granite and marble door surround; 

o White granite exterior walls with rusticated water table, double-height pilasters and fluted 

Corinthian columns, pedimented and bracketed window hoods, monumental dentillated and 
pedimented cornice with balustrade, and decorative spandrels (McAllister Street) and 

double-height arched openings (Jones Street); 

o Metal frame windows and steel roll-up security shutters; 

o Bronze-clad doors at entrances on primary façades; 

� Interior spaces including former banking hail, customer waiting area, first and second floor offices, 

several vaults, safe deposit viewing room; 

� Design and materials on interior including marble floors and wainscoting, ornamental cast plaster, 

decorative interior painting, and stair railings; 

. Bank Teller Counter; 

Art glass skylights; and 

. 	Historic light fixtures. 

PROJECT EVALUATION 
If the property has been determined to be a historical resource in Part L  please check whether the proposed project 

would materially impair the resource and identify any modifications to the proposed project that may reduce or 

avoid impacts. 

Subject Property/Historic Resource: 

The project will not cause a significant adverse impact to the historic resource as proposed. 

The project will cause a significant adverse impact to the historic resource as proposed. 

California Register-listed Historic District or Context: 

The project will not cause a significant adverse impact to a California Register-listed historic 

district or context as proposed. 

The project will cause a significant adverse impact to a California Register-listed historic district 

or context as proposed. 

To assist in the evaluation of the subject property and proposed project, the Project Sponsor has 

submitted two consultant reports: 

o Kelley & VerPlanck Historical Resources Consulting, LLC Hibernia Bank Building, One Jones Street, 

Historic Structures Report (September 15, 2009) 
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E Wiss, Janney, Elstner Associates, Inc. Hibernia Bank Building Basis for Seismic Strengthening and 
Conceptual Design (December 14, 2010) 

D VerPlanck Historic Preservation Consulting, "Salvage Memorandum, 1 Jones Street, Hibernia 
Bank Building, City Landmark No. 130," (October 5, 2012 (revised October 22, 2012)) 

Staff has reviewed these documents and generally concurs with the findings and analysis. Further, staff 
has determined that the proposed project will not have a significant impact on the historic building or the 
historic district and will be in conformance with the Secretary of Interior’s Standards for Rehabilitation 
(Secretary’s Standards). As the proposed project would not result in a significant impact to historic 
resources, it is not anticipated to contribute to any potential cumulative impact to the historic resources. 

Seismic upgrades: 

The proposed seismic upgrades have been designed in a manner to avoid to the maximum extent 
possible alteration of character-defining features, fabric, and spaces of the building in conformance with 

the Secretary’s Standards. Drilling of center-cores will allow for stabilization of the building walls without 
altering the character or appearance of these walls from either the exterior or interior. New bond beams 
to be installed at the roof level will either be hidden from view by the parapet or by taking advantage of 
the generous attic space. With the exception of one area at 1st  floor (former Customer Waiting Area), new 

shear walls will be located in secondary spaces so as to avoid damage to historic fabric or alteration of 
significant interior spaces. All shear walls will be finished with wall treatments to match adjacent 
surfaces. At the south wall of the former Customer Waiting Area at 1st  floor, existing ornamental cornice 

and base will be removed and reinstalled over the new shear wall; the configuration of the wall will be 
maintained to the maximum extent possible. The location of new shear walls and related seismic work 
appear to be located in areas to minimize the loss of historic fabric and will not adversely affect interior 
spatial relationships. Where necessary, such as in or adjacent to the main banking hall, the removal of 
interior finishes will be limited in scope, will be documented and replaced once seismic work is complete. 

Exterior: 

The proposed project will rehabilitate and clean exterior character-defining features including granite, 
marble, metal frame windows, bronze-clad doors, and steel security shutters in conformance with the 

Secretary’s Standards. At the south façade (McAllister Street), glazing in four basement windows will be 
replaced with translucent laminated glass and the existing wrought iron gate at alley along west side of 
building will be relocated and reconfigured to comply with exiting requirements. Elements of the gate 
proposed to be removed will be salvaged and stored on site. At the east façade (Jones Street), the existing 
light and stair well will be enclosed with a metal and glass skylight and new wrought iron guardrail. The 
wrought iron gate at alley along north side of building will be moved deeper into the alley. At the north 
and west elevations, new metal walkways, and stairs will be installed and three windows (two at north 
elevation and one at west elevation) will be enlarged by removing granite sills and portion of the 
beltcourse to accommodate new exit doors. These granite sections will be carefully removed and stored 
on site for potential reuse elsewhere in the building or for repairing or replacing mission or damaged 
granite.’ As the proposed alterations do not remove or alter historic fabric or character-defining features, 
and introduces new features that are differentiated but compatible with the character of the building, 
these changes would be consistent with Standards 2 and 9 of the Secretary’s Standards. Proposed 

1 VerPlanck Historic Preservation Consulting, "Salvage Memorandum, 1 Jones Street, Hibernia Bank Building, City Landmark No. 

130," (October 5, 2012 (revised October 22, 2012)). 
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alterations at the north and west elevation will occur on secondary elevations, will not attach to 
significant historic fabric (walkways), and will appropriately salvage and store the limited historic granite 

proposed to be removed to accommodate new exit doors. 

At the roof, proposed work includes construction of a new stair penthouse in place a non-historic metal-
clad mechanical equipment enclosure, reconstruction of the elevator penthouse, several small additions 
to south side of existing roof penthouse, replacement of roof membrane, alterations to penthouse, and 
rehabilitation of existing skylight enclosures. The new stair penthouse at north side of roof and small 
addition at west end of existing penthouse will not be visible from the public right-of-way and will not 
alter character-defining features or spaces of the building. While there were initial concerns regarding 
the visibility of the new stair penthouse at south side of penthouse and its adjacency to the main dome, 
the current proposal appears to address those issues and minimizes its visual and physical impact to the 
character-defining features of the building. The existing penthouses, added to the building in 1935 by 
architect Arthur Brown Jr., is a contributing feature of the building, is utilitarian in design, and is located 
in a manner so as to be virtually invisible from the street. Replacement of windows and doors and 
installation of new fenestration at the penthouse appears to be compatible with this contributing element 
of the building. It appears that proposed alterations at the roof will not remove significant historic fabric, 
and have been designed to be unobtrusive to the architectural character of the building and district in 
conformance with Standards 2, 4, and 9 of the Secretary’s Standards. If removed in the future, the 
proposed alterations at the roof would have no impact on the physical integrity or significance of the 
building or district in conformance with Standard 10 of the Secretary’s Standards. 

Interior: 

The proposed project will protect in place, rehabilitate, and clean interior character-defining features, 
including granite, marble, ornamental plaster, and Art Glass skylights, and significant spaces that 
characterize the property, in conformance with the Secretary’s Standards. Within all interior spaces 
identified in the Kelley & VerPlanck Historic Structures Report as "Very Significant" or "Significant," 
existing decorative finishes will be retained and repaired as necessary per treatment specifications 
developed by a qualified preservation firm (Wiss, Janey, Elstner Associates Inc.). Interstitial spaces will 
be utilized for all mechanical, plumbing, electrical, and fire suppression systems to avoid the removal or 
alteration of historic fabric; this approach appears to be in conformance with the Secretary’s Standards. At 
the northeast entrance to the former Banking Hall, the existing non-historic accessibility ramp will be 
removed and a new ramp installed. The new ramp will have painted steel hand railings and will be 
constructed in a manner that minimizes attachments to historic fabric and is easily reversible. The 
expanded elevator shaft at the former Customer Waiting Area will require removal of an existing wall. 
Existing ornamental plaster and base will be removed from the wall and reinstalled on the new wall to 
match existing to the extent possible. 

While modified over time, the existing teller counter in the main banking hall retains a high level of 
integrity and is a critical character-defining feature of the landmark building. The Department has 
determined that retaining representative portions of the counter aligns with best practices in the 
rehabilitation of historic bank buildings and the Secretary’s Standards. The proposed project will retain 
two section of the counter at the east end of the banking hall (per plans) with the remainder to be 
carefully removed, salvaged, and stored on site. Where the counter has been removed, the floor will be 
covered with marble tile (or similar) in color and pattern that is compatible with adjacent historic marble 
flooring (new carpeting will be installed over the concrete in the remainder of the banking hall). The 
Department believes that this approach retains or relocates large portions of the historic counter for use in 
the main banking hall without affecting the integrity of the building. Collectively, the remaining portions 
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of the bank counter in its historic locations, as well as the floor scarring and the material change in floor 
treatment, will illustrate a sense of the historic use of the main banking hall, its historic spatial 
configuration, and maintain integrity of materials, design, and workmanship. All other portions of the 
counter will be documented, catalogued, and dismantled. The materials will be protected and remain on 

site. 

The interior of the landmark building retains a very high level of historic integrity. While most historic 
finishes and fixtures are proposed to be retained, the Project Sponsor has also prepared a Salvage 
Program that will be implemented for all historic materials and fixtures on site where possible and be 
incorporated into the final construction documents. Overall, it appears that character-defining features, 
fabric, and spaces within the building will be preserved and rehabilitated to allow for adaptive uses in a 
manner that is in conformance with the Secretary’s Standards. 

PART II: SENIOR PRESERVATION PLANNER REVIEW 

Signature: 	/1’ /4 2 ) 	J2 
Tina Tam, Senior Preservation Planner 

cc: Virnaliza Byrd, Environmental Division! Historic Resource Impact Review File 
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A 

1 Jones Street at the corner of McAllister Street. Photo 
	photo by Jonathan Pearlman 

taken in June 2009. 
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