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TO: Historic Preservation Commission ginsi?ggf;f?'e
FROM: Pilar LaValley, Preservation Planner, (415) 575-9084 Reception:
415.558.6378
REVIEWED BY:  Tim Frye, Preservation Coordinator, (415) 575-6822 o
RE: Informational Presentation for 1 Telegraph Hill Boulevard (Lillie =~ 415-958.6409
Hitchcock Coit Tower) — Landmark #165 Planning
Information:
Case No. 2012.0882E 415.558.6377

The Planning Department (Department) and the Project Sponsor (Recreation & Parks Department) would
like to make the Commission aware of, and familiar with, a proposed rehabilitation and repair project for
Coit Tower. The subject building is designated as City Landmark #165.

BACKGROUND

The Planning Department recently approved a Building Permit Application (No. 2012.09.17.9962) to
replace the non-historic, rolled asphalt roofing at the flat roof of the second floor. This scope of work was
not subject to a Certificate of Appropriateness and was separated out from the rest of the proposed
rehabilitation project due to the extremely deteriorated condition of the existing roof, the need to ensure a
watertight roof for the upcoming rainy season, and desire to halt further damage to the building and
interior murals from water penetration and leaks.

The larger project is currently undergoing environmental review per the California Environmental
Quality Act (CEQA) by the Department (Case No. 2012.0882E). Some aspects of the project will likely
require a Certificate of Appropriateness, which would be brought back before this Commission for
review and approval.

Architectural Resources Group, Inc. (ARG) has prepared a Conditions Assessment of the subject property
for the Recreation and Parks Department. Proposed rehabilitation and repair work is meant to address
deficiencies identified in the Conditions Assessment.

PROPERTY DESCRIPTION

The subject building is located at the apex of Telegraph Hill Boulevard within Pioneer Park. The Art
Deco structure consists of a 180-foot tall fluted, reinforced concrete tower on a polygonal base. Near the
top of the tower, a series of arches provide an open-air observation deck. The exterior is clad with dash
coat stucco and there are narrow steel casement windows at lower levels as well as several bronze
plaques and signs at the building base. On the interior are 25 fresco murals depicting scenes of California
life that were funded by the Federal Depression era Public Works of Art project.
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PROJECT DESCRIPTION

Proposed work includes cleaning and repair of exterior walls, door and window rehabilitation, interior
painting and tile repair, upgrades to mechanical, plumbing, and building systems, upgrades to exterior
lighting, modification of guardrails and handrails, new accessibility and directional signage, accessibility
upgrades, and new mural barrier in elevator lobby. The project scope also includes conservation of the
murals in cooperation with the Arts Commission, however, this work will not commence until after the
rehabilitation and repair scopes have been completed. Alterations of the gift shop and observation levels,
associated with a new concessionaire, are not part of the current project.

OTHER ACTIONS REQUIRED

There is no required action at this time. The presentation is to allow the HPC an opportunity to review
the proposed project prior to the request for a Certificate of Appropriateness for any exterior work that
exceeds the provisions for an Administrative Certificate of Appropriateness. The Planning Department
is in the process of reviewing the proposed project’s Environmental Evaluation application.

ATTACHMENTS

Project Sponsor Presentation, Plans, and Exhibits
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Lillie Hitchcock Coit Tower
Renovation Project

Presentation to the
Historic Preservation Commission

October 17, 2012
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Overview

History and Historic Status of
Coit Tower

Project Background
Condition Assessment

Roof Replacement
Scope & Schedule

Historic Renovation
Scope & Schedule

Abaove: Coit Tower, wasl elavation
. Top Right: Coit Tower and Telegraph Hill as seen from Washinglon Square
Public Outreach Process Bottom Right: Detall of fresco mural inside Coit Towar




I

IRANEICE |

A

History of Coit Tower

+ Built in 1933, with funds from a bequest of
Lillie Hitchcock Coit

* Designed by Arthur Brown, Jr. and Henry
Howard

» Qriginal and Current Use: Observation
Tower and Monument

» Murals inside the tower were the first
project funded under the federal
Depression-era Public Works of Art
Project.

Lillie Hitcheock Coit
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« City Landmark #165
Designated in 1984

« California Register of Historical
Resources — Listed in 2008

* National Register of Historic
Places - Listed in 2008

“The tower is significant as a powerful visual landmark, as a reminder of the role
Telegraph Hill played in San Francisco’s maritime history, as an example of early support
for civic improvement and beaultification, and as the site of an important series of murals
by a number of noted twentieth century artists.”
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Historic Status and Designations
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Boundary of Landmark designation and National Register listing
is Block 86, Lot 12 (the parcel on which Coit Tower is located).
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Character-Defining Features

+ Art Deco Style

 Simple fluted tower of reinforced concrete, rising
180 feet from polygonal base

+ Exterior of tower features 24 vertical flutings in the
manner of a classical Greek column

= Observation deck 32 feet below top, consisting of
a series of arches

* Interior is adorned with 25 fresco murals, painted
by various artists, depicting scenas from
contemporary California life




Past Work and Improvements
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Pioneer Park — ADA Accessibility Upgrades (1996-1997)
* Exterior stairways, ramp, handrails, and lighting

Mural Restoration Work (1987-1990)

Condition Assessment

+ ARG completed condition assessment this
past spring

+ ldentified needed repairs and improvements
related to:

* Waterproofing / Roof repair |
* Concrete spalling

* Mural conservation
* Improved maintenance program for murals =

* Providing ventilation at restrooms S
» Code compliance el
» Accessibility / Signage upgrades S

Coit Tower Gendition Assessmant




e Emergency Roof Repair (in progress)
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Issues:

+ Existing is rolled asphalt roofing well
beyond its serviceable life

+ Poor roof condition is causing leaking and

water damage to existing murals

Scope of Work:
* Replacement of existing non-eriginal

leaking roof to provide waterproof condition
+ Install bituminous sheet roofing for final

layer and seal all copper flashing

+ Roof repair scheduled for completion by

November 8, prior to rainy season

Second floor roof membrana

Note: Second floor roof is not accessible to the public and is not visible from any public

access areas.
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Scope of Work for Renovation:

+ Patch and Repair Exterior Concrete and

Stucco
* Repair Windows and Doors

* Interior Painting and Tile Repair

* New Signage and Barriers

* Mechanical and Electrical Upgrades

+ Accessibility Upgrades

+ Mural Restoration (in conjunction with

Arts Commission)

Historic Renovation
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+ Exterior cleaning

* Repair spalling
concrete at tower and
tower base

+ Balustrade bases at
the Belvedere Level
may require pinning or
reinforcement to
prevent future cracking

Concrete spalling al the
northwest tower base
+ Inject cracks with

sealant or epoxy
material to stabilize
where necessary

Exterior Walls

Delail of cracking at Belvedere Leval
balusirade

i”G

SAH R ANCHTD
RECAEATION
#PARKE

Windows:

« Rehabilitation of existing windows
* Hardware adjustment & replacement in-kind
+ Sanding & painting

Daors:

+ Rehabilitation of existing doors

+ Hardware adjustment and replacement in-kind

+ Sanding, painting, and hinge replacement

* Installation of weather stripping and
replacement of existing accessible automatic
operator

Window & Door Rehabilitation
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+ Paint ceilings at first and
second floor.

Restroom improvements

including new appropriate

accessories and fixtures
to improve water
efficiency. New finishes
throughout.

Replacement in-kind of
damaged tile at the
ground floor gallery
entrance.

Tep laft: Flaking paint and blislers on cailing; Botlom lall: Restreoms; Right:
Floor tiles al the first floor gallery

Interior Finishes

« New signs to meet
accessibility
guidelines

+ Existing free-
standing barriers
to be replaced with
new fixed mural
barriers to match
existing, to protect
murals at elevator
lobby and east and
west niches of
second floor

Signage and Barriers

Existing mural barrier syslem

Fraastanding sign




Building Systems

gy
et

* Inspect water tanks, install protective coating to
extend life of tank
« Install fire hose at Keeper's Quarters

« |nstall new exhaust fans for ventilation in
restrooms

+ Remove abandoned electrical equipment

* Improve emergency lighting and exit signs Meibadice: S Bad Ehowing e
waler level and corrosion

* Replace interior averhead lighting fixtures

+ Replacement of existing exterior lighting

'5 Building Code /
- Accessibility Upgrades

Install illuminated exit signs

* Post signs with occupancy loads at public
spaces

+ Establish clear passageways at Gift Shop

* Add striping at exterior and interior stair
treads

= Accessibility upgrades required by the
Building Code
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* RPD has recently allocated $250,000 to
the Arts Commission for the purpose of
restoring the murals at Coit Tower.

* The Arts Commission will contract with a
certified and professional organization to
perform the restorative work and repair
damage to the murals.

= Preliminary cleaning work has already
been completed.

+ Additional mural restoration work will
commence after roof replacement and
historic renovation has been completed.

oy
'€= Tentative Schedule
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+ 100% Construction Drawings — Late October
+ Planning Department Review - In Progress

* Construction Start — Mid January

* Construction Finish — by 1% week in May

* Mural Restoration to Begin after Renovation is Complete — estimated
duration 1% to 3 months
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Public Outreach

RPD Hosted Three Community Meetings:
*August 16, 2012
*August 21, 2012

*September 13, 2012

The purpose of these meetings was to inform the public about RPD’s
plans for the renovation of Coit Tower, and to provide an update on the
process for selecting a new vendor for concessions at Coit Tower.

Thank you!
Gracias!

i !
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Coit Memorial Tower Condition Assessment

San Francisco, CA DRAFT May 23, 2012

Project Introduction

Executive Summary

Architectural Resources Group, Inc. (ARG) was retained by The City and County of San Francisco
Recreation and Parks Department (SFRP) to conduct a condition assessment of Coit Memorial
Tower on Telegraph Hill in San Francisco. Although SFRP manages Coit Tower, the historic
murals on the interior walls are managed by the San Francisco Arts Commission. SFRP
requested a holistic approach to evaluating Coit Tower, not just as a building and monument,
but as a repository of significant works of art that is visited by over 150,000 people each year.
The condition of the Coit Tower murals is directly affected both by the condition of the building
and by the presence and activities of visitors and building users; at the request of SFRP, the
undertakings of this project were informed by the dynamic existing between the building, its

artwork, and its users.

The purpose of this condition assessment is to support the conservation of Coit Tower and the
murals within it by identifying needed repairs and improvements related to waterproofing,
mural conservation and maintenance, climate control, fire protection, code compliance, and
universal accessibility. The scope of work is limited to the tower structure, historic murals, and
selected interior details, and does not include site landscaping, access trails, or parking areas.

Coit Memarial Tower is a City of San Francisco Landmark and is listed on the National Register
of Historic Places. Recommendations in this report are made in accordance with the Secretary
of the Interior’s Standards for the Treatment of Historic Properties, and with the Code of Ethics
and Guidelines for Practice of the American Institute for the Conservation of Historic and
Artistic Works (AIC).

Following are high priority recommendations developed by the project team:
1. Install new roofing at the second floor level
2. Repair severe concrete spalling at the top of the tower

Improve signage and mural barriers on the first floor

Install environmental monitoring in galleries

Stabilize frescoes at areas of severe water damage

Implement an inspection and maintenance program for the murals

Mitigate asbestos insulation at hot water pipes

Inspect historic water tanks and provide protective coating

Provide additional ventilation at the restrooms

10. Improve building circulation to protect the murals and enhance visitor experience

© N e W

Architectural Resources Group Project Introduction |




Coit Memorial Tower Condition Assessment

San Francisco, CA DRAFT May 23, 2012

Recommendations for repair, maintenance and upgrades are outlined in this document and
integrated into a prioritized treatment matrix at the end of the report narrative.

The following report includes a brief description of Coit Tower and the murals within, with a
summary of previous repairs, conservation and alterations; describes the condition of historic
murals and existing architectural, mechanical, electrical and plumbing systems; and provides
recommendations for repairs and improvements to increase building code compliance and
universal accessibility.

Architectural Resources Group Project Introduction 2
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September 28, 2012

Coit Memorial Tower Rehabilitation Project

In a recent conditions assessment of Coit Memorial Tower, needed repairs and improvements
were identified which related to waterproofing, conservation, and building systems. These
proposed upgrades will reduce the risk of damage to the murals, improve building safety and
accessibility, and improve the overall visitor experience. All improvements are in accordance
with the Secretary of the Interior’s Standards for the Treatment of Historic Properties.

The exterior of the building will be cleaned and the fagade will be surveyed from close range
to identify cracks and spalls for repair. The existing windows and doors will be rehabilitated
to ensure smooth operability and weathertightness. The non-historic privacy screens near the
second floor innkeeper’s room will be removed. The panels, constructed of plexiglass and
metal, were subsequently coated with stucco to camouflage them. Removing the panels will
restore the historic parapet line.

Coit Tower is a city icon and often specially illuminated during special events. Although
general building uplighting exists, it is outdated, inefficient, and its function is limited. Special
temporary lights are often brought in, transported through the building, and set up on the
second floor roof deck. Proposed improvements include upgrades to the exterior lighting.
This will eliminate the need for temporary lights; thereby reducing risk of damage to the
murals and building.

Additional upgrades include the following: repair of the water storage tanks to protect against
leaks; select interior repainting; replacement of select plumbing fixtures to increase water
efficiency; the addition of exhaust fans in the restrooms to improve air quality; new mural
barrier in the elevator lobby to match existing; new accessibility and directional signage; new
handrails in the tower circular stair to improve safety; new hardware at select doors to
improve emergency exiting; modification of guardrails and handrails at the ground level
walkways and Lantern Level to improve safety; and new stair striping.

During construction, protection of the murals is the highest priority, Requirements for mural
protection are specified and activities will be monitored during construction. Mural
conservation work will not commence until after rehabilitation is complete to ensure the
building is watertight, Additional work, including improvements to the gift shop and
observation levels, is anticipated in the future by the new concessionaire. Improvements to
the access trails, site, and parking lot are beyond the scope of this project.

Pier g, The Embarcadero . San Francisco, California g4rrr Page-1
415.828.1451 . fax 415.421.5234 . www.arges.com . Conwactor License No. 799537
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